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[TacopT oHIa OLIEHOYHBIX CPECTB.

PesynbTarhl 0OCBOCHHS YI€OHOUM MTUCITUTUIMHBIL, TTOJICKAIIUE IIPOBEPKE.
O1neHKa OCBOEHUS Y4€OHOU AUCIUTLINHBIL:

®opMbl U METOBI OIICHUBAHUSI.

KoaudukaTop olleHOUHBIX CPE/ICTB.

3amaHus A5 OLIEHKH OCBOCHHMSI TUCIUTUINHBI.



1. HACHHOPT ®OHJA OLHEHOYHbBIX CPEACTB

B pesynpTate ocBOeHHS y4eOHOW MUCIIMIUIAHBI

CI'.06 bepescrusoe

npou3800cmeo 00yJaromuiica A0bKeH obnanath npexycmorpeHHsiMu OI'OC 1o
cnenuanbHocTh 23.02.08 Cmpoumenbcmeo dicenesnvix 0opoe, nymv U nymesoe
xo3a1cmeo (6az06as n0020moeKa) ClenyolUMA 3HAHUSMU, YMEHHUSIMHU, KOTOPbIE
dbopMupyroT npodeccHoHaIbHbIE KOMIIETEHIIUU, U OOIIMMU KOMIIETCHIUSMH, a
TAaK)K€ JIMYHOCTHBIMU pE3yJbTaTaMH OCBaMBAa€MbIMH B paMKax IPOTPaMMBbI

BOCITUTAHHS:
Kon YMmenus 3HaHuA
IIK, OK
OK 07 YMeTh: 3HAaTh:
(OK 01, OK |- OCYIIECTBIISITh | - MPUHIUNBI W KOHLEIIIHIO
03, OK 04) | npodeccroHanbHyIO OepeKITMBOTO POU3BOJICTBA;
I1IK 4.2 NEATeIbBHOCTh C  COOJIIOJICHHEM | -  OCHOBBI  KapTHPOBaHUS
MIPUHITUTIOR OEpEeKITMBOTO | IOTOKA CO3MIaHUSA IICHHOCTH
MIPOU3BOJICTBA; (co3maHue KapT 1IEJEBOro,
- MOJIEIUPOBATh | UICAIBHOTO W TEKYILEro

MPOM3BOJCTBEHHBIM MPOILECC H
CTPOUTH KapTy IMOTOKA CO3aHUSA
IICHHOCTH;

- IIPUMEHSTh METO/IbI
JTUATrHOCTUKH MOTEPh U YCTPAHSATH
IIOTEPU B MPOILECCAX;

- IIPUMEHSATh KJIFOUEBBIE
UHCTPYMEHTHI aHa3a 151
pemieHus TpoOJeM, OILICHUBATh

3aTpaThbl HA HCCOOTBCTCTBHUC,

- OpraHU30BbIBAThH paboty
KOJJIEKTHBA U KOMaHJIbI B paMKax
peanuzanuu IPOEKTOB o
YIIYqIIEHUSIM;

- PUMCHSTh UHCTPYMCHTBI
OCpeXKIIMBOIO  MPOU3BOJCTBA B
COOTBETCTBUU  CO  CHENU(DUKOI

OM3HEC-TIPOIIECCOB
OpraHu3aIy/TIPOU3BOCTBA

COCTOAHHA IIOTOKa CO3JaHUsA

IIEHHOCTH);

- METOJIBI BBISIBJIICHMS, aHAIN3a
u pelieHus npobJieM
MIPOM3BOJICTBA;

- UHCTPYMEHTHI OepeKIMBOTO
MIPOU3BOJICTBA;

- [PUHIMUIBI  OpPraHU3alUN
B3aUMOJIEUCTBUSI B IIEIOYKE
rpolecca;

- BHUJBI MOTEPh U METOIBI HX
YCTpaHEHHS,;

- COBpPEMEHHBIE TEXHOJIOTHH
MOBBIIIICHHS
MIPOU3BOAUTENILHOCTH TPYAQ;

- TEXHOJIOTUM  BHEIPEHUS
YIy4YILIEHUN
MIPOU3BOACTBEHHOIO
Ipo1ecca;

- CUCTEMY oJavyu

MPEIIOKESHHUH TI0 YITYUIICHUIO
B oOylactu MOBBIIIIEHUA
s (HEeKTUBHOCTH TpyAa




dopMoil aTTecTanuu Mo yueOHON AUCIUILIUHE SBISIETCS Oughghepenyuposannlii
3auem.

2. Pe3yabTaThbl 0CBOEHUS YUeOHOM THCUMILIMHBI, MOAJIeKAINEe POBepPKe
2.1 B pesynbTaTe arrectanMd Mo y4eOHOW AUCIUILIIMHE OCYLIECTBIISIETCS

KOMIUIEKCHAsI TMPOBEPKA CIEAYIOIMIMX YMEHUM W 3HAHUM, a TaKke JIUHAMHUKA
dbopmupoBanus oOmMX, TPO(PECCHOHATHLHBIX KOMIETEHIIMA ¢ JIMYHOCTHBIX

PE3YJIIbTATOB B PaMKaX IMPOIrpaMMbl BOCIIMTAHHA:

Ne KonTtposupyembie Kon HaumeHoBaHue
ILIL MOJ1YJIH, pa3/eJibl KOHTPOJIMPYEMOI |  0IeHOYHOIr'0 CpeACcTBA
(TemMblI) KOMIICTEHIUU WJIH
AUCUMILTHHBI U UX eé
HanMeHOBaHHUeE YaCcTH)

1 |Pa3nen 1 bepexiuBoe OK 07 TectupoBanue.
IIPOM3BO/ICTBO: (OK 01, OK 03, OK Y eTHEIIH ompoc.
OCHOBHbIE NOHATHS, 04) OueHka peneHun
NPpUHIHUIIBI, 11K 4.2 CUTYyaIlMOHHBIX 3a7a4.
MeTO0a0J10T U, [IpakTrueckue 3aHATHS.
npoodJieMaTu3anus JIEeTOBbIE UIPBL.

[IpoexTHas pabora
(pa3paboTka MUHHU-
MPOEKTA)

2 [Pa3znmen 2 Peanu3sanusi OK 07 TectupoBanue.
NPUHUMIIOB (OK 01, OK 03, OK YcTHBIN onpoc.
0epexJInBOro 04) OueHka pemeHuin
NPOU3BOJIACTBA B [IK 4.2 CUTYallMOHHBIX 33/a4.
npogeccHoHaILHON [IpakTyeckue 3aHsITHS.
AeSITeJIbHOCTH JIeNOBBIE UTPBL.

[IpoekTHas padbora
(pa3paboTKa MUHU-
MPOEKTA)
[IpomexyTouHas arrecranus — OK 07 Bormpocs! k
mupdepennuposannbiii 3auer | (OK 01, OK 03, OK| nuddepeHuupoBaHHOMY
04) 3aueTy
[IK 4.2




3. Ouenka ocBoeHusl yueOHO JUCIUILTAHBI

3.1 ®opMbI U METObI KOHTPOJISI.

[IpeamMeTOM OLIEHKH CIIy’aT YMEHHs W 3HaHus, npenycMoTpeHHbie OI'OC
no gucuumuiuae CI.06 Bepeoscnusoe npouszsoocmeo, HalpaBlIeHHbIE Ha
dopmupoBaHre O0OMKMX UM NOpOo(EeCCHOHATBHBIX KOMIIETEHUMH, a TaKke
JUYHOCTHBIX PE3YJbTATOB B paMKaX MPOTPaMMbl BOCIIUTAHUS.



KOHTpOJIl) H OIICHKA OCBOCHHUA y‘l@ﬁHOﬁ AUCHUIIJIMHBI 110 TEMaM (pasne.ﬂaM)

Onement Y /1 @OpMBI U METOIBI KOHTPOJIS
Texkymuii KOHTPOJIb PyGexHbIlt KOHTPOIIb [IpomexxyTouHas arTecTanus
Dopmsbl [Iposepsiembie OK, | Popmer | IIpoBepsembie OK, dopma [Iposepsiembie OK,
KOHTPOJIA IIK, VY, 3, JIP KOHTPOJI IIK, VY, 3,JIP KOHTPOJIA IIK, VY, 3, JIP
b

Pazoen 1 Bbepesrcausoe T OK 07 /3 OK 07
npou3e00cmeo: (OK 01, OK 03, (OK 01, OK 03, OK
OCHOBHblE  NOHAMUA, OK 04) 04)
npunyunsl, 1K 4.2 K 4.2
Memoo0o0.102u,
npobaemamuzayus
Tema 1.1 110 OK 07
OCHOBHBIE TIOHATUS U IIPNel, CP (OK 01, OK 03, OK
METOJ0JIOTUsI 04)
OepeKITMBOTO 1K 4.2
MIPOU3BOJICTBA
Tema 1.2 YO OK 07
[TpuHIUIIBI U KOHLIETIUS TIPNo2 (OK 01, OK 03, OK
cucremsl bBII. 04)

[IK 4.2

Kaptuposanue notoka
CO3JaHUs LIEHHOCTH.




[Torepu u nencrBus,
00aBIIIOIINE [IEHHOCTD

Tema 1.3 YO OK 07
MeTtoabl penieHus TIPNo3 (OK 01, OK 03, OK
npo0JieM CP 04)
I1K 4.2
Pazoen 2 Peanuzauyus 113 OK 07
HPUHUUNOE (OK 01, OK 03, OK
bepeosiciueozo 04)
npouzeoocmaea 6 11K 4.2
npogheccuonanwvhoil
deamebHOCMU
Tema 2.1 113 Ne4 OK 07
MeTtonabl 5 CP (OK 01, OK 03, OK
WHCTPYMCHTHI 04)
OepeKITMBOTO 1K 4.2
MIPOU3BOICTBA
Tema 2.2 113 Ne5 OK 07
Buenpenue Meto10B (OK 01, OK 03, OK
OEepEKIIMBOTO 04)
IIPOU3BOICTBA 1K 4.2




Tema 2.3
TexuHomorun

JUJIEPCTBA, BOBJICUCHUS
u MOTHBAIUH
nepcoHasna

YO
1IPNe6
CP

OK 07
(OK 01, OK 03, OK
04)

IK 4.2




3.2 KonguukaTop OeHOYHBIX CPEJACTB

O YHKIUOHAIBHBIN MTPU3HAK
OIIEHOYHOI'O CPE/ICTBA
(T KOHTPOJIBHOTO 3aJ1aHMS])

Kop ouenounoro cpencraa

YcTHBIN O1poc YO
[TucbMeHHbIN Onpoc [10
[IpakTueckoe 3anstue Ne n [13 Ne n
CamocrosiTenpHas paboTa CP
JuddepeHunpoBaHHbIN 3a4ET 13




10.
11.
12.
13.

14.

15.

16.

17.

18

4. 3aganus 1J19 OIleHKH O0CBOCHHUS JUCIUIIIIHHBI

Bonpocsl K yCTHOMY ompocy

Kak Bbl cuuTaere, B 4eM 3aKJIIOYAETCS CEKpET ycnexa KommaHuu Toyota?
Xotenock Obl BaM pabOTaTh B TAKON KOMITAHWU U TOYEMY?

OObscHUTE  CMBICI  JABYX OCHOBHBIX  IPUHIMIOB  OEPEKIMBOTO
npousBoacTBa? Kakme 1enaum JOCTUralTCsT MpU  BHEAPEHUU  OTUX
NPUHIUIIOB?
Ecnu BbI BHEIpWIN Ha NPEANPUATUH KUAOKD U CUCTEMY «TOUHO BOBPEMS»,
U OHM HCIOpPaBHO pabOTAlOT 3HAYMUT JIM 3TO, YTO Balle MPEANpPUATHE —
oepexiuBoe. [louemy?
Kak Bbl gymaere, ynoOHO nu paldoTaTh omneparopaM, €cCild Ha JIMHUH
paboTaeT MHCTPYMEHT BHU3YaJlbHOrO KOHTposisi aHfoH? Ilepeuucnure 1o
IYHKTaM, B Y€M 3TO YA0OCTBO 3aKJIFOYAETCSl.
JlaiiTe onpezeneHne MOHATUIO «OepeKIIMBOE TPOU3BOICTBOY.
Yem BbI3BaHA HEOOXOAMMOCTh NPUMEHEHHUS KOHUEMUUU «OepeKINBOE
IIPOU3BOACTBO»?
HazoBuTe OCHOBHBIE BUBI TOTEPb.
[lepeuncnure OCHOBHBIE HHCTPYMEHTBI OEPEAIINBOIO IPOU3BOCTBA.
JlaiiTe onpeeneHne NOHATUIO «PEMHXUHUPUHT OM3HECA».

PackpoiiTe npUHLIUIIBI TEPENPOCKTUPOBAHUS OU3HEC-TIPOLIECCOB.
[lepeuncinure (HakTOPhI, BIUSIONIME HA MTPOLIECC PEUHKUHUPHUHTA.
PackpoiiTe anroputmbl OEpeKIUBOTO TPOU3BOJICTBA.

Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPUSTUI
OepexkIIMBOr0 MPOU3BOJICTBA 3@ CUET YCTPAHEHUSI IEPENIPOU3BOACTBA.
Metonuka pacuéra HSKOHOMHYECKOW dS(PPEKTUBHOCTH MEPONPUSTUI
OepeXIMBOTO MPOU3BOACTBA 3a CUET YCTPAHEHWS JIMIIHMX STaloB
00paboTKH.

Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPUSTUI
OepeXJIMBOTO  MPOM3BOACTBA 32  CYET  YCTPAHEHHS  HEHYXHBIX
TPaHCIIOPTUPOBOK.

Metonuka pacuéra HSKOHOMHYECKOW 3(PQPEKTUBHOCTH  MEPONPUATUI
OepeXJIMBOTO MPOU3BOCTBA 3a CUET YCTPAHEHUS JIMIITHUX 3a11acoB.
Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPOINPUSTUI
OepeXITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHECHUSI JIMITHUX MEPEMEILICHUN.
.Meroauka pacy€éta IKOHOMHYECKOW I(PHEKTUBHOCTH  MEPONPHUATUN

OepeXITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHECHUS 1e(DEKTOB.
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19. B ueM 3akioyaeTcs CYIIHOCTb TOJIKAIOIIEH CHUCTEMbl YIpaBICHUS
MaTepUalbHbIMU TIOTOKAMH, €€ JJOCTOMHCTBA U HETOCTATKU?

20.B yeM cCymHOCTh TSHYIIEH CHUCTEMBl YOpPABJICHHUS MaTe€pUaIbHBIMU
MOTOKaMHU, €€ JOCTOMHCTBA U HEJIOCTATKU?

21. OOBSICHUTE CXEMY TOJIKAIOIIECH CUCTEMBI yIIPABICHUS.

22. O0OBSICHUTE CXEMY TAHYIICH CUCTEMbI YIIPABICHHUS.

23. OnUIIKTE TEOPUIO OTPAHUYEHHUN.

24. HaznaueHue v CyniHoCTh cucTeMbl « TOYHO BOBpeMs».

25. Ha3zoBuTE OCHOBHBIE METO/IbI peau3aliy cucTeMbl « TOYHO BOBpEMsD».

26. HazoBuTe ycnoBus peajiuzanuu cucteMbl « TOUHO BOBpeMs».

27. B yem 3akiTi04aeTcst CyImHOCTh U LEJIH CUCTEMBI 5S?

28. HazoBuTe 1 00BSICHUTE ATAMbl CUCTEMBI 5S.

29. Kak ocymiecTBisieTCs BU3yallbHOE yIIpaBICHUE?

30. Ha30BUTE MHCTPYMEHTHI BU3YyAJIbHOTO YIIPABJICHUSI.

31. B uem cymniHocTh criocoba pasmMeTKu?

32. Kakue nokazarenu oTpaxarorcs Ha UH(OOPMAIIMOHHOU JIOCKE?

Kpurepuu onenku 3auera

OueHKa «OTJIMYHO» BBICTABIISIETCS CTYJIEHTY, €CJIM: OTBET Ha BOIPOC IOJIOH; B
OTBETE IMIPOJICMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBICHUM M TMPOIECCOB, K
KOTOPHIM OTHOCUTCSI TEPMHUHOJIOTHUS;, CTYJEHT MOXET TMPUBECTH NPUMEPHI,
JIOKA3bIBAIOIINE MPAaBWIBHOCTh €ro orBeTa. OLEHKa «XOpOIIO» BBICTABISACTCS
CTYJICHTY, €CJIH: B OTBETE Ha BOMPOC YMYIICHBI OTJEIbHbIC 3HAYUMbIE MOMEHTHI; B
OTBETE TMPOJIEMOHCTPUPOBAHO O0OIllee TMOHUMAHHUE SBJICHUW M TMPOIECCOB, K
KOTOPBIM  OTHOCHUTCSI ~ BOINPOC; B OTBETE€ HCMOJb30BAHA  CHEIHUAJIbHAS
TEPMUHOJIOTHS; CTYJIEHT HE MOXET CaMOCTOATEIbHO TPUBECTH MPUMEPHI,
JIOKA3bIBAIOIINE MPABWIBHOCTH €ro OTBETa, HO MOXET MpOoaHaIU3UpPOBAThH
MIPUMEPBI, IPEITI0KEHHBIE TPENOIABATEIIEM.

OneHka «yJI0BJIETBOPUTENILHO» BBICTABIISIETCS CTYAEHTY, €CJIM: B OTBETE Ha BOMPOC
UMEIOTCSl CYIIECTBEHHBIE YIYIICHHUS; B OTBETE MPOJAEMOHCTPUPOBAHO 0O0IIIEe
MOHMMAHHUE SIBJICHUN U MPOLECCOB, K KOTOPBIM OTHOCUTCSI BOIPOC; CTYAEHT HE
UCIIOJB3YeT CHEIUATbHON TEPMUHOJIOTUM B OTBETE, HO IOHMMAET 3HAYCHUE
OCHOBHBIX TEPMHUHOB; CTYJEHT HE MOXET CaMOCTOATEIIbHO MPUBECTH MPUMEPHI,
JIOKa3bIBAIOIINE TPABUIBHOCTh €r0 OTBETa, U HE MOXKET IPOAHATU3UPOBATH
MIPUMEPHI, MPEIJI0KEHHBIE TTPENo1aBaTeIEM.

OueHKa «HEYJIOBIECTBOPUTEIBHO» BBICTABISIETCA CTYIEHTY, €CIU: CTYJICHT HE
MOXeT (OTKa3bIBAE€TCA) OTBETUTh HA BOIPOC; B OTBETE IMPOJAEMOHCTPUPOBAHO
HEMOHUMAaHUE SIBJICHUN U MPOIECCOB, K KOTOPBIM OTHOCUTCS BOMPOC; CTYJEHT HE
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NOHMMAET CIELUUAIbHON TEPMMHOJIOTMM; CTYAEHT HE MOXKET CaMOCTOSITEIBHO
IPUBECTU NPUMEPHI, JOKA3bIBAIOIIME IMPABUIBHOCTh €r0 OTBETA, M HE MOXKET
MIPOAHATIM3UPOBATH TPUMEPHI, IPEIJIOKEHHBIE MPETIOJABATEIEM.

Tect
1) Ha xaKkoM npeanpusTHA BIiepBbie CHCTEMHO NPUMEHIWIH NPHUHIHIBI U
HHCTPYMeHTHhI bepexanBoro npoussoacrea’?
1. Motorolla

2. Toyota

3. Ford

4. General Electrics

2) Kakoii u3 cjiexyommx nmoaxoaoB UCIOJIb3yeTCs B 0epexJInBOM
NPOU3BOJACTBE?

1.  pacyeT ONTUMAJIBHOTO pazMepa napTuu

2. TIPOM3BOJICTBO HA CKJIAJ

3.  TIPOU3BOJUTH, TOKA €CTh MAaTE€pPUAIbI

4. WU30BITOK MPOU3BOIUTEIBHOCTH 000PYI0BaHMUS

3) OcHoBHAs 1eJIb JII000ii 1eITeJJLHOCTH 10 COBEPIIEHCTBOBAHUIO — ITO:
1.  COKpalleHHue IepcoHana

YCTpaHEHHE MOTEPD

CHIKEHUE THOKOCTH

> e

UCKJIIOYEHHUE BO3MOXKHOCTH TMPHUHITUS PEIICHUH Ha HIDKHUX YPOBHAIX
yrpasieHus 4) Yro jexut B ocHOBe bepe:xkiauBoro moaxoaa?
1.  CoxpaiieHue (UHAHCOBBIX 3aTpaT
2. llenHocTtb N5t MOTPEOUTENS
3. YBenuueHue A0JM PhIHKA
4.  KaudecTBO NpOAYKIUHU
5) Pacuer neHbl NPOAYKIIUA B O€PeKJIMBOM MPOU3BOICTBE:
1.  Cebectoumocts + [Ipubsins = Llena qist mokymnaress.
2. TlpubOsuip = lleHa mokymaTens — 3aTpaThl Ha MPOU3BOJCTBO 6)
Cucrema 5S 370!
Cucrema nIaHUPOBAHUS AIMUHUCTPATUBHO-XO3IMCTBEHHOM JEATEILHOCTH
2. Cucrema, KOTOpasi BHEAPSAETCS MOCJE CTAHIAPTU3ANHA PAOOYUX MECT
3. Cucrema, HampaBieHHas Ha 3()PEKTUBHYIO OpPTaHHU3AIUI0 padounx MecT 4.
Cuctema, obecrieunBaronias yoopky pabounx mect 7) Ha 4ro Biausier
cucrema 5 «S»?
1. Ha kavecTBO U NEPUOAUYHOCTH YOOPKHU pabOUYNX MECT
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2. Ha Tpynoemkoctb, pabouyl0 TMOCIEJOBATEIbHOCT U CIOXKHOCTh
BBITIOJIHSIEMON PabOThHI
3. Ha npou3BoauTensHOCTH, 0€30MaCHOCTh U KaueCTBO.
4.  Bce BbllIeNEpeUnCICHHBIC
8) Kakoii 3Tanm He BXOAUT B mpomecc 5S?
1.  Crangaptusupyi
2.  Coprupyii
3. Copaepxu B nopsiJIKe
4.  Cozepuaii
9) Ha kxakoM ?Tame 5S HAYMHAIOT UCMOJIb30BATh METO KPACHBIX APJIBIKOB?
1. CoprtupoBka
2. Co3panue nopsiaka
3.  Cogueprxanue B nopsiake 4. Crangaptu3zanus
10) 5S — 3T0 Ha caMoM /1eJie METO...
BHU3YaJIbHOTO yIIPABIICHHUS
OUYUCTKH
yIpaBJICHUE 3amlacaMu

1

2

3

4,  opranu3anuu

5. Bce u3 BhienepeunciacHHoro 11) IoTok meHHoCcTH — 3TO:

1. YnpaneHnue nHOOPMAITMOHHBIMU ITOTOKAMU OT 3aKa3a JI0 TOCTaBKU

2. IlpeoOpazoBaHue OT CHIPHs 10 TOTOBOTO MPOJAYKTa B pyKax MOTpeOuTEs

3. JleiicTBusi, KOTOpbIE TpeOyeTCs COBEPIIUTh, YTOOBI MPEOOpPa30BaTh ChHIPHE U
nH(OPMAITUIO B TOTOBOE U3JIETTUE U CEPBUC

12) KapTa nmoToka co3a1aHusi IEHHOCTH — TO:

1. BzauMocCBs3b AeHCTBHUI IO U3TOTOBJICHUIO U31CIIHS.

2. Meton HaOMIOICHMS], OCYIIIECTBIIIEMbBIN SISl U3yUYEHUSI 3aTPAT BPEMEHHU.

3. JlocTaTo4HO MpoCTas U HarjsiaHas rpaduueckas cxema.

13) lns Hayasa Jr000ii padoThl 10 COBEPIIEHCTBOBAHUIO MIOTOKOM CO3aHUS

LHEHHOCTH KPUTHYECKH BAKHA cieayromas uigopmanus:

1.  COCTOSIHME MPOU3BOJICTBEHHBIX MOIIIHOCTEN

2. TpeboBaHUs MOTpeOUTENS

3. BO3MOKHOCTH ITOCTaBII[MKA

4.  COCTOSIHHE CUCTEMBI YIIPABJICHHS ITPOU3BOACTBOM

14) IleHHOCTD /JIsI MOTPEOUTENS OMpeIeAeTcs KakK:

1. CcTOMMOCTH

2. JI0CTaBKa

3. HaJeXKHOCTh
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peakiust Ha TpeOOBaHMS 5. BCe U3 niepeuncienHoro 15) Myaa 3to:
Coznanue n00aBIsOIIEH IEHHOCTH

Bpewms Ha nepeHanagxy 060py10BaHUS

BceTpanBanne KOHTPOJIS Ka4eCTBa

[Torepu

BripaBHuBanue nmpou3Bojactea 16) OTMeThTe BHIBI MOTEPh:

PeMoHT 000py0oBaHus

[lepenpoun3BoacTBO

Oxunanue

Y6opka paboueii 30HbI
JIumHss TpaekTopus
JlnmHue aBH>KEHUS
N30bITOK 3a11acoB
[lepenananka o00pyI0BaHMS

© o N o a s e oo wbdRE b

Jlunaue stanbl 00paboTKU

10. Hcnpasnenue u 6pax

17) IToT BHI MOTEPH MOSIBJISIETCS MPH 3a/IeP:KKe H3/1eJIUsI Ha PeabIIyIeM
JTane 00padoTKH, NP MPOCTOE UJIH MOJOMKe 000py10BaHUSA

1.  HeHyXHas TpaHCIIOPTUPOBKA

2. IlepenpousBoacTBo

3.  Oxupanue

4.  JlumHuii 3Tan o0paboTKH

18) YUTo n3 nepevyncJIeHHOT0 He SIBJISIETCS] OJHUM U3 CeMH BHIOM MOTEPb?
1. mepenpou3BOJACTBO

2.  TpaHCIIOPTHUPOBKA MaTEpHaJIOB

3.  OXHIaHHE

4.  W30BITOYHAS MPOU3BOAUTEIHLHOCTH 00OPYI0BAHUS

19) KakuM SIMOHCKMM TE€PMHHOM B BepexnuBom MPOU3BOJICTBE
HA3bIBAKOT HEPABHOMEPHOCTH BbINOJIHEHUA padoT?

1. Myna

2.  Mypa

3. Mypu

4.  AHIOH

20) ___ — cpeacrBo nHGOPMHPOBAHMS, C TOMOIILIO KOTOPOI'0 1aeTCs

pa3peleHre WM YKa3aHHue HA MPOU3BO/ICTBO WIN U3bATHE (Mepeaayvy)
H31eJIMH B BLITATMBaIOIIed cucTeMe
1. Kaiinzen
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2. KauGau

3.  AxmoH
4. SMED
21) —3TO0 CHUCTEMA IVIAHMPOBAHNS MATEPHAIbHO-TEXHUYECKOT0

CHA0KeHHUs, MPeyCMATPUBAIOIAS MOJHYI0 CHHXPOHHU3ALUIO €
MPON3BOJACTBEHHBIM MPOLECCOM

[TIporpamma «I14aTh HyJIEH»

Kpyxku kauectBa

Cucrema 5S

Cuctema «Kanbany»

ok LN

Cuctema «Just-in-Time»

22) Kakasi i3 TeXHHK OKa3bIBaeT MaKCMMAaJIbHOEe BJIUSIHHE HA BpeMs
NepeHaJaIKu?

1.  HenpepsiBHBIN IOTOK

2.  Cranpgaptuzanus

3. SMED

4. 5S

23) Bpemsi Ha mepeHaJIaIKy 000PYI0OBAHHS — 3TO ...

1. II0JIC3HOE MPOU3BOACTBCHHOE BpEMSI

2. TOTepH

3. 4acTUYHO MOJIe3HOE pabouee BpeMs U YaCTUYHO MOTEepHU

24) Kakoii TepMHH 0003HAYAET «3alIUTA OT JYPaKa» MU «IPeIoTBPalleHne
OIIMOOK»

1. AHjgoH
2. Myna
3. JI3umoka

4.  Iloka-€ka

25) Kakoif ”HCTPYMEeHT MPUMeEHSIETCS JIJIsl ONpeaeIeHusI MOTePh M IeiCTBHIA,
He 100aBJISIOIIUX HEHHOCTb?

1. Jlmarpamma IpUYMHHO-CJIENCTBEHHBIX CBA3EH

2.  Kaprupoanue npouecca

3. [Hmarpamma Ilapeto

4. FMEA

26) Ha kakom nmpuHIuIe ocHoBaHA auarpamma Ilapero?
1. IlpuHUOWMII MUHHUMM3ALUU 3aTpaT

2. Ilpunuun 80/20

3. IIpuHIMO yBeIWYEHUs MPOU3BOAUTEIBHOCTH
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4.  IlpuHIMO HENPEPBIBHOIO COBeplieHCTBOBaHuS 27) UYUTo oTodpaxkaer
auarpamma UcukaBbi?

1. IlprymHBI BOSHUKHOBEHHMS POOJIEMBI

2. Bo3MOXHBIE ITyTH pelIeHUs TPOOTIEMBI

3. OTBeTCTBEHHBIX 32 BOSHUKHOBEHHUE POOIEMBI

4.  3arpaThl Ha TUKBUAALMIO TOCIEICTBUN MPOOIEMBI

28) Uro siBJsieTCS MO/I€/IbI0 HEMPEPBHIBHOTO YJIYYIIEHHS KayecTBa?

1.  1mukia PDSA

2. IIUKJI IIporecca

3. TIPOW3BOJACTBEHHBIN LUK

4.  HUYEro U3 NepPeurucICHHOTO

29) TPM - BceoO1ee o0cay:;kKuBaHHEe 000PYT0BAHHS ITO...

1.  oOcmayxuBaHuE 000pPYIOBAaHUS MEXAaHUKOM, COTPYAHUKOM U SHEPTETUKOM

2. o0ciyxuBaHHE, OOECHEYMBAIOLIEE €ro HauMBBICHIYIO 3(P(EKTUBHOCTh B
TEYEHUU BCEr0 KU3HEHHOIO [IUKJIA C YYaCTHEM BCETO NIEPCOHAIIA

3. oOcmyxuBaHue OOOPYJIOBaHMS BCEH MPOU3BOJACTBEHHOW Opuranaoii, B
KOTOPOW COCTOUT ONEpaTop, pabOTaIOIMKN Ha 3TOM 000pYy10BaHUH

30) YBennueHue KaKHX 3aTPaT NPUBEAET K 001eMYy CHHKEHHIO 3aTpaT?

1.  TPaHCIOPTHBIE PACXOJbI

2. Ipenynpexaaroiniue 3aTpaThl

3. 3aTpaThl HA OIJIATy TpyAa

31) Kakue 3aTpaThl OTHOCATCS K BHYTPEHHHUM 3aTpaTaM Ha jiedeKT

1. OTX0Abl ¥ NEPEIETKH, BOZHUKIIINE 10 BUHE MOCTABUIUKOB

2. OOyueHue BompocaM KauecTBa

3. llepenmenku 1 peMOHT

4.  IIpoBepku M UCIIBITAHUSA

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
S) 3 2 4 2 2 1 1 2 2
31

1,3
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KpuTtepun onieHKH AJ151 TECTUPOBAHUS:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHee

IIpumepsl CUTYalIMOHHBIX 32124

CuryanronHas 3aiada 1

[Ipeanpusarue mnaaHUPyeT BBITYCK HOBOM MNPOAYKIMU A, NpU MPOBEACHUU
aHanM3a pbhIHKA OBLJIO BBISBICHO, YTO MOTPEOUTENM TOTOBBI €€ MOKYIATh I10
nene He Oomee 500 py6. 3a emmHuIly, o0bem pbiHKa — 100000 mmT. Tlpwm
MPOU3BOJICTBE JIAHHOW TPOJYKIUU TPEANPUATAE XOTEI0 Obl IMOIYYUTh
npubsuis 2000000 py6. CrpyKTypHOE TMOJpa3fesieHue OTBETCTBEHHOE 3a
MPOU3BOJICTBO JAHHON MPOIYKIIMH ONPEAETUIO BO3MOXKHBIE TEKYIIIUE 3aTPAThl
Ha TIPOM3BOJICTBO MpoayKiuu, a B 35000000 py6.:

1. ompenenuTe LEIEBbIC IUIAHOBBIE 3aTPAaThl HA IIPOU3BOJACTBO U PEAIHU3ALUIO
MpOAYKIMHU A.

2. 00OCHYHTE CBOE pEIlIEHUE, €CIIU 1IeJIEBbIE 3aTPaThl BhIIIE (HUXKE) paCUCTHON
CYMMBI TEKYIIUX 3aTpar.

CuryanroHHas 3ajada 2

Buenpenue  mogxoma — «OepexIMBOE  IPOU3BOACTBO»  MPEANOJIAraeT
ONpPEJENICHNE TAaKTOBOW YacTOTBI, KOTOpas OIPEAENAEeTCS KaK OTHOLIEHUE
JIOCTYITHOTO BpPEMEHHM K KOJMYECTBY MpOJAaHHbIX ToBapoB. Ilo ycroBuio
u3BecTHO: 1083 cek. cBOOOHOTO BpeMeHu U 115 en. mpojaHHOTo TOBapa.

1. B yeM ocoOeHHOCTH MoIX0/1a «OepekINBOE TPOU3BOIACTBO»?
2. Ompenenute TaKTOBYIO YAacTOTY MpHU 3aJaHHBIX Mapamerpax CBOOOJIHOTO
BPEMEHM U €IMHUIIAX TPOJIAHHOTO TOBapa.

CuryanronHas 3ajada 3

Cucrema «OepeXJIMBOE TPOU3BOJCTBO»  MPEIIOIAraeT HCIOIb30BaHUE
MPOU3BOJICTBEHHBIX MOIIHOCTEH TakuM 00pa3oM, 4ToObl M30€kKaTh MPOCTOEB
obopynoBanusi. [lo ycrnoBuro u3BecTHO: AocTynmHoe Bpemsi paBHo 1200 cek.,
PP3 (mepconan, ycramocte u OeszomacHocth) — 0,95 u wucnonb3oBaHUE
MPOM3BOACTBEHHBIX MoIIHOCTEW — 0,95. HanuuHas MOIIHOCTH ONpenesieTcs
o gopmyiie
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Hamuunas momHoctes = JloctynHoe Bpemss x PP8 x x Hcnonws3oBanue

IIPOU3BOJICTBEHHBIX MOIIIHOCTEM.

1. B 4em 0COOCHHOCTH CHUCTEMBI «OEpPEXKITUBOE ITPOU3BOICTBO»?

2. Onpenennute HATAYHYIO MOLIHOCTh IIPH 3aJaHHBIX MMAPAMETPAX AOCTYITHOTO
BpeMmeHH, PPb u ncnonbs3oBanus Mpon3BOICTBEHHBIX MOIIIHOCTEN.

CuryanmonHas 3anaya 4

B memsax obecrniedeHHsi CBOEBPEMEHHOCTH MOCTABOK OpraHW3alys BbIOMpAaET
MECTO pacHOJIOKEHUs CKiIafoB Mexay Kueckum, Munckum u PybOieBckum
HampaBieHussMU. MccnenoBaHusl MOKa3bIBalOT, YTO (DUKCUPOBAHHBIE 3aTPAThI
coctaBiaT coorBeTrcTBeHHO 45 000, 60 000 m 95 000 y.e. mpu mepemMEeHHBIX
3aTparax Ha eauHuIly npoaykuuu 235, 205 u 185 y.e. Ilpennonaraemas 1eHa
IMPOJAKH €AUHULIBI TPOAYKIIMKU cocTaBisieT 350 y.e. Onpenenure onTuMaabHOE
MECTO pacIHoJIOKEHUs cKiaga npu oxunaemom obopore 5000 ex. B mecsn. B
4eM OCOOEHHOCTHM pacIoOJIOKEHHUsl CKIIafoB Mexay KueBckum, MHHCKUM U
Py0iieBckuM HarpaBiaeHUsIMHU kene3Hoil foporu? OTBeT o0oCHYyMTE.

Onpenenute ONTUMAIBHOE MECTO PACHOJIOKEHUS CKIaga MPU O0XKUIAEMOM
obopoTe. PaccunTaiite oku1aemMbiii 000POT JIJIsi KAX0T0 CKIIa/la OTJAEIBHO s
Kuesckoro, Munckoro u PyGieBckoro HanpaBiieHUS KEIE3HOU TOPOTH.

Kpurtepuu onieHKHM CUTYallMOHHBIX 33124
Or11eHKa «3a4TEHO» BBICTABJISAETCS CTYACHTY, €CIIM 3ajiada perieHa 0e3 ook
WIM C MHHUMAJIbHBIM KOJIMYECTBOM oOIMOOK. OIEHKa «HE 3a4TeHO»
BBICTABJISIETCS CTYACHTY, €CJIM 3ajJlaya HEe pPellieHa UM pellieHa HEBEPHO.

Ipumep 3aganus 1 NPAKTHYECKOT0 3aHATHSA
Keic-3amaya
Keiic-3agaua ocHOBaHa Ha MPOCMOTpE BUaeoMaTepuana « [pynHo ObITh 6Goccom» B

paMKax MpOBOJMMOrO 3aHATHs. B pe3ynbTare mpocMoTpa MpeajaracTcsi OTBETUTD
Ha ClieIyIoluMe BOnpockl: Bonpock! v 3agaHus
1. Kakue npuHIMNBI HE COOMIOJAIMCH Ha 3aBOJIE METAJUIOKOHCTPYKIHHN U
KotaocTpoenus B Kammnpe?
2. Kakue Buasl mnoTepb OBLIM BaMU BBISIBIEHBI B XOJ€ MNPOCMOTpa
BHJICOPOJIHKA?
3. CymecTByeT Ju mpsiMasi CBSI3b MEXKJY TOI-MEHEHKMEHTOM 3aBOJia U €ro
onepanuoHHBIM siipoM? TlosicHUTE OTBET, B KAKOM KOHKPETHO (parMeHte
3TO OTPAKEHO.
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4. Kakwe eme npemioxKeHus M0 yJIy4IICHHIO IPOLECCOB Ha 3aBOJE Bbl MOIJIU
ObI cOpMyTUPOBATH B AOIMOJHEHUE K TIPEIOKECHHUSIM Ieposi pOIuKa?

Kpurtepuu onieHKH NpaKTUYECKOT0 3aaHusI
OrneHka «3a4TE€HO» BBICTABISICTCS] CTYIEHTY, €CIU 3aJlaHWE BBIIIOJTHEHO 0e3
OIIMOOK WJIM C  MHHHUMAJIBHBIM  KOJIMYECTBOM  OIIHMOOK,  OTBETHI
apryMEHTUPOBAHEI.
O11eHKa «HE 3a4T€HO» BBICTABIISCTCS CTYACHTY, €CIU 3aJaHhe HEe BBITIOJHEHO
WJIU BBITIOJTHEHO HEBEPHO.

IIpumep 1e10BOM UTPbI
CyTb UTIpbl: TPOJEMOHCTPUPOBATH, YTO 3a CYET NPUMEHEHHUS NPHUHIMIOB 5S
BO3MOYKHO COKPaTHUTh B HECKOJIBKO Pa3 3aTpaThl BPEMEHU HA ITOUCK.
[TocraHoBKa 3ajauM: Ha KApPTUHKE pAcnoyiokeHbl uuciaa or 1 mo 80 pasHeM
pasmepoM. HeoOGxoaumo HallTM W NEpEeYEpKHYTh KPECTOM KaKJ0€ 4YHCIIO B
nopsiake Bospactanus ot 1 o 50.
T.e. Hamum yuciao 1 — mMEpeYepKHyJIM €ro KpecToM, HalUIM 4YUCI0 2 —
NEPEUYEPKHYIH, U T.1. 10 yncia 50.
Urpa coctoutr u3 4-X payH/IOB, KOTOpbIE OTIMYAIOTCS YJIYUYLIEHUEM MOpsIKa
PacHoJIOKEHUs Yncen 1o cucreMe 5S.
Ha Beimonnenue kaxnoro paynaa gaercs 30 cekyHI.
[Tocne mnpoBeaeHHs KaXKAOrO payHAa TMOABOIATCA pe3yabTaThbl (KOJIUYECTBO
NepeYepKHyThIX uncel 3a 30 CeKyHn).
1S — CopTHpoBKa,
2S — CoOurofieHure mopsiaka,
3S — CobmtoieHre YUCTOTHI (HE MOJCIHUPYETCS),
4S — Crannmapruzanus,
5S — CoBepiieHCTBOBaHME (HE MOACIUPYETCS).
Pe3ynprarsl urpsl

HanmeHnoBaHMe payHa Urpbl KonnyecTBo 3a4epKHYTBIX YUCEN B
nopsiake Bo3pactanus To 1mo 50

Paynng Nol. Tlouck wuucen 1o
MPUMEHEHHUS CUCTEMBI 5S

Paynng No2. Ilouck uwmcen mnociue
OpUMEeHeHus  mOpuHimuna 1S —
CoprupoBka

Paynng No3. Ilouck uwmcen mnociue
OpUMEHEHUusT  OpuHoMna 2SS  —
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[IpuBenenue B nopsaok

Paynng No4. Ilouck wymcen mnociue
OpUMEHeHus  npuHiouna  4S -
CranpapTtuzanus

Kpurepuu oueHkH 1e10BOM UTPbI
OneHka «3a4T€HO» BBICTABISICTCA CTYJEHTY, €CJIHM 3aJlaya MOHATa MPAaBUJIBHO,
BBITNOJIHEHA 0€3 OIIMOOK UM C MUHUMAJIbHBIM KOJIMYECTBOM OIIMOOK.
OneHka «HE 3a4TE€HO» BBICTABISIETCS CTYACHTY, €CIM 3ajadya IOHsTa
HEIIPAaBWIBHO, 33JJaHUE HE BBIIIOJIHEHO WJIU BBIITOJIHEHO HEBEPHO.

IIpumep npoekTHOH padoThI
MUHHU-TIPOEKT MO CHCTEME OpraHM3alMM W palHoHAIM3alMU pabodero Mecra
(padouero npoctpancTBa). CTyJaeHTaM MpeajiaraeTcs OpraHu3oBaTh CBOe pabouee
MECTO C IPUMEHEHUEM UHCTPYMEHTOB OEpPEXKINBOTO MPOU3BOICTBA.
JlaHHas METO/IMKA BKIIFOYAET B €0 HECKOJIBKO 3TaIOB:
1. IToaroroBka llenp MaHHOrO 3Tama 3aKJIOYAETCS B OINPENEICHUU JIUAEPA,
CO3/1aHUsI KOMaH/Ibl 1715 TUIAHUPOBAHUS U BHEAPEHUsS 5S 1 0O0yueHue.
2. CkanupoBanue padodyero wmecra. Ha »Tom »srtame HeoOXoaumo
33JIOKYMEHTHUPOBAaTh CYIIECTBYIOIIYI0 CHUTYallMI0, OCYIIECTBUTH JHATHOCTHUKY,
nath nH@opmarmio o npoekre. HyxHo obsa3aTensHo choTorpadupoBaTh TEKylee
COCTOSIHUE, YTOOBI CPABHUTH MMOJTYUYUBIIUNCS PE3YNIbTAT.
3. Bueapenue Ilens 3TOrO0 3Tama COCTOUT B MPOBEAECHUH COPTUPOBKH,
obecrieueHue coOIt0IeHUs TTOPsAKa, YOOPKU U MpoBepkH. {15 3TOoro Heo6xoaumo
IIPOU3BECTU HECKOJIBKO CJIEIYIOLIUX [1aroB:
laz 1. OnpenenuTs KpUTEPUU sl COPTUPOBKU. OmpenenuTs, YTo Tpedyercs, a
YTO HET, B KAKOM KOJIMYECTBE U TOJILKO TOT/Ia, KOrAa Tpedyercs.
lllac 2a. Ynanenue HEHYXKHOTO. YJalnuTh Bce ycTapeBimue Bemu. [lomoOpaTh
NOAXOMSIINE CKIAJICKUE TEPPUTOPHM JUIsl UCIOIb3YEMBIX BELIEH, MPUKPENUTH
SpJIBIKK KO BCEM MHCIOJIb3yEMbIM BellaM - Kilaccu(uUIUpoBaTh BCE BEIIM; B
3p(dEeKTUBHON pealu3allud 3TOTO MpPHUHIMIA BaM IIOMOXET BBIJICJICHUE
CHeUalbHbIX 30H U UX 0003HAUYEHHE.
llaz 26. Pa3memate U XpaHUThb BEIIM HAa BUAY. Pa3mecTuth TpeOyemble BelIU
TaKuM 00pa3oM, YTOObI UX MOKHO OBLJIO JIETKO HCIIOJb30BaTh, YUTOOBI OHU ObLIH
MapKUpPOBaHbl U JIOOOW MOT OBl WX JIETKO HAWTH W OTIOXUTh. Jlyist yaoOcTBa
MO>KHO HCITOJIB30BaTh PA3JIMYHbBIE CTUKEPHI U STUKETKHU.
Illae 3. YOopka, mpoBepKa, YCTpAaHCHUE HEHUCIPABHOCTEH. YOEaUThCS, YTO BCE

HaXOAMUTCA HAa CBOUX MecTax. PerysisipHo u yacto youparb, yToOBI B CiIy4ae, KOrjaa
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YTO-HUOY/Ib MOHAAO00UTCS, BCE HAXOJIUJIOCh HAa MECTE€ U B pabo4yeM COCTOSHHUM.

YcranoBuTh 1enu u paboTaTh Ha WX JOCTIDKEHHE. B 00s13aHHOCTH Ka)I0TO

BXOJIUT yOOpKa TO Mepe HeoOXomuMocTH. ExxemnHeBHas yOOpka MpeIOTBPATHT

NOTPEOHOCTH B «T€HEPAIbHON YOOPKE» TEPPUTOPHHU.

4. Cranpapru3zanusi u odoMeH undopmanmeit. Ha 3Tom stame HeoOxommmo

OTPEJCIUTh HACAIBHOE COCTOSIHHE M TIPUBECTH IEJIEBYI0 30HY B HJEaJIbHOE

COCTOSIHUE.

Illlaz 4. BHempsATh TPUBBIUKKH 5SS B EXKEIHEBHYIO pabOTy € IOMOIIBIO:

YCTaHOBJICHHSI U COTJIACOBAHUS CTAH/IAPTOB, IO KOTOPHIM pabOTaeT KaXKIbIi, T.e.

JTOKyMEHTAIUsI, XpaHeHHE 000pya0BaHus, 6€30MacCHOCTh; pa3pabOTKU CTaHIAPTOB,

00eCIeYnBarOIINX 3¢ PEeKTUBHOCTH IPOIIECCOB, MOBBIIICHUE

B3aMMO3aMEHAEMOCTH, XOPOIIYI0 KOMAaHJIHYIO paloTy, TakKuM 00pa3oM, 4TOOBI

KKIBI MOT MPUCOEAMHUTHCS K CEKIIMM U OBICTPO B HEW paboTaTh; BHEAPEHUS

BU3yaJIbHOTO KOHTPOJIS; (poTorpaduu pabouero Mecrta rnocjie BHECCHUSI N3MEHEHUIM

JUTSL TOTO, YTOOBI YCTAaHOBUTH HOBBIE CTAaHAAPTHI; MOJTOTOBKU MacropTa padodero

MECTH WJIHM TIOMEIIEHUS, Pa3MEIEHUE €r0 B CETEBOM TaIKe.

5. IMognep:kanne  JOCTUTHYTOIO W COBepPUHIEHCTBOBaHWE.  371eCh

MPUBETCTBYETCS TPOBEJICHUE €KEHEACNIbHBIX ayJAUTOB C IENbI0 MOJIEPKAHUS

JOCTUTHYTOTO COCTOSTHUS U BHEJPEHHUE MPOIECCOB TTOCTOSHHOTO YIIYUIIICHUS.

lllaz 5. 310 OoauH W3 caMbIX TPYAHBIX IIIaroB, MOTOMY 4YTO OH TpedyeT

OCBEIOMJIEHHOCTH, TEPIUMOTO OTHOIICHUS K APYrOod KyJIbType, CTPYKTYpeE,

NOAJCPKKH, NMPU3HAHUS, YJIOBJIeTBOpeHus. JIjisi 3Toro HeoObXxoauMo: pa3padboTarth

MPOU3BOJICTBEHHYIO TIOJUTUKY TONJCPKUBAHUS W  YyIy4UIICHHUS JICWCTBUI;

(bUKCUPOBATh MEHCTBUS VIS OTCICKUBAHUS YIIYUIICHUH; BBISBIATH YIyUIICHUS U

MPOJI0JDKATh MX; HAa3HAYATh PCATMCTHYHBIC MAThI JUIsI KOHTPOJIS M TOACPKAHUS

pe3ynbTara.

IMops10oK BLINOJTHEHUSI 3 aHUS

1. CkoomiepupyuTech B y4eOHBIC TPYIIIIHI 10 YETHIPEX YEITOBEK.

2. B xauecTBe 00bEKTA /IS MPOBEACHUS aHAIN3a BEIOEPUTE ayIUTOPHIO, B KOTOPOH
Brl 3annMacTech Hanbosiee 4acTo, YNTAIbHBIN 311, Baie pabodee MecTo gjoMa u
T.II.

3. 300pa3ute JACUCTBYIOMIMI TUTAH pa3MelleHus oO0opyAoBaHUs, Mebenu
BbIOpaHHOrO Bamu o0bekTa.

4. IlpumeHsisi  DJIEMEHTBI KOHIEMIIMU 5S, HaMEThTE OMNpeACIEHHbIE BHUJIbI
NESATEeITLHOCTH PUMEHUTETHLHO K BEIOPAHHOMY OOBEKTY.

5. ChopmupyiiTe 1 oTOOpa3uTe HOBBIN IJIaH 00BEKTA C YUETOM PEKOMEHIANN U
MpUMEHEHUEM KOHIIENIUH 5S.
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6. [Io pe3ynbTataMm pabOTHI 3aMOJHUTE TAOIUILY, B KOTOPOM HEOOXOAMMO yKa3aThb
AJIEMEHTHl OOBEKTa ISl PACCMOTPEHHUsS, BHJbI aHAIM3a U OMHCAHHE METOJa
yIIydlIeHus pabouero mecta. lpumep umozoeoi maod.auyvl

Ne | Oram meroma | Buasr pabot mo peanuzaruu| Buasl paboT 1O MOBBIIEHUIO

/o

3Tala OTHOCHTEIIBLHO 00BEKTA | 3(h(PEeKTUBHOCTU paboUero
MecTa

Otuér mo paboTe MODKEH COJepKaTh: TeMy M IIeib pPaOOThI, CXeMy-IIaH
BBIOPAaHHOTO O00BEKTA; CXeMy-TlJlaH O0ObEKTa C MPUMEHEHHUEM A3TaroB MeTojaa 5SS,
3aIOJTHEHHYIO TaOJIUITy; BBIBOJIBI IO padoTe.

Kpurepuu oueHKH IPOEKTHOH PadoThI

Omenka ¢popMupyeTcsi Ha OCHOBE OIICHKH COOJIIO/IEHUS CIEeIYIONINX apaMeTpOB:

1. AKTyaJbHOCTh U HOBU3HA U LIEJIEMOaraHue MpoeKTa

2. KadecTBO npopaboTKu IpOEKTHOrO MaTtepuaia

3. Ctpykrypa paboThl ¥ MOJHOTA PACKPHITUS IPOSKTHONU TEMATUKH

4. OdopmieHue pabOThl, CTUIIb U3JI0OKEHMUS, BU3YaTIU3aIUS

5. OGOCHOBaHHOCTH BBIBOJIOB U PEKOMEHIAIIHI

6. YOenUTeIbHOCTh W APTyYMEHTUPOBAHHOCTH MMYOJMYHOTO BBICTYILJICHUS
(mpe3eHTarus / JOKIaa; BOIPOCHI)

«OTJIMYHO»

1. AKTyaJlbHOCTh pabOThl OOOCHOBAHa MHOTOACIEKTHO, PEJICBAHTHBIMU
apryMeHTaMHu, yBsi3aHa ¢ MPOPECCUOHAILHON TTPOOIeMaTHKOM.
enu, 3agaun, 00BEKT, MPEeaAMET PadOThl CPOPMYITUPOBAH bl KOPPEKTHO.
Hapyienust npuurHHO- CIEACTBEHHBIX CBSI3€M HET
Marepuan mogo0paH KOPPEKTHO, €ro aKTyaJbHOCTh M JOCTATOYHOCTH IS
IPOEKTHOTO PEIICHUS J0MyCTUMa U 000CHOBAHA.
PeneBaHTHOCTH MaTepHalia MPOEKTHOMY LIE€JICTIONAraHUIO BBICOKAS.
Hapymienue npaB UHBIX aBTOPOB OTCYTCTBYET.
CtpykTypa paboThl KadyeCTBEHHO TPOAyMaHa, OTpakaeT IPOCKTHOE
penieHrue B MOJHOM oObeme. Jlorvka H3JI0XKEeHUs MOCIeA0BaTeNbHAS C
KOPPEKTHOM PACCTAHOBKOMW AKIIEHTOB.

8. TaOnuuHbIN 51 WJUTFOCTPALMOHHBIN Marepua [IO{YEPKUBACT
COOTBETCTBYIOIIME MPOCKTHBIE Pa3/Ieibl U PEIICHUS

9. OdopmieHne M CTWIb H3JI0KEHUS B TOJHOM OOBEME COOTBETCTBYIOT
MPOCKTHBIM 0OOCHOBAHUSIM.

10. CTUIMCTHYECKOE M BU3yaJlbHOE O(GOpPMIIEHHE COOTBETCTBYET IMpaBHIIAM

odopMIICHUST TOKYMEHTAIIMU TIPOEKTA, JOKIAA0B U MPE3CHTALIHA.
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11.
12.

13.

['paduueckre 0ObEKTHI ABTOPCKUE.

CdopmynupoBaHbl KaueCTBEHHBIE BBIBOJIbI, OMPEICICHbl HHIYCTpPHAIIbHbIC
MpoOJIEMBbl TEXHOJOTHMYECKOr0, OpPraHU3allMOHHO- MPOU3BOACTBEHHOTO H
IPAaKTHYECKOI0 XapakTepa.

[IpensiokeHbl aBTOPCKHUE 0OOCHOBAHHBIE BAPUAHTHI UX PELICHUS.

14. [IpoBeseHa oleHKa peaTuCTUYHOCTH U 3P(HEKTUBHOCTH MPEIOKEHHBIX

15.

[IponemMoHCTpUpOBaH  MPOAYKTHBHBIA  YpPOBEHb  CPOPMHUPOBAHHOCTHU
KOMIIETCHIIMH, TIOHUMAHHUE CYTU UCCIIELYEMOIO IIPOEKTHOIO BOIIPOCA, TaHbI
COZIEpIKaTENIbHbIC, ApPIyMEHTUPOBAHHBIC, KOHKPETHBIE U HCUEPIIBIBAIOIINE
OTBETHI Ha BOITPOCHI BAPUAHTOB PELIECHUs TPOOIEM

«XOPOLIO»

1.

10.

11.

AKTyanpHOCTh pabOThl 0OOCHOBaHA PEJIEBAHTHBIMUA APTYMEHTAMHM, YBsI3aHa
¢ mpodeccroHaIbHON MPOOJIEMaTHKOM.

Lenu, 3anaun, 00bEKT, IpeaMeT padoThl cHOPMYIHPOBAH bl KOPPEKTHO.
Marepuan u30bITOYEH WJIM HEJOCTATOYEH [JIsl pa3BUTUS NPOEKTHOU
KOHLEILINH.

Hapyuienue rnpaB MHbIX aBTOPOB OTCYTCTBYET.

Crpykrypa paboTel cOajaHcHpoBaHa, TAOIMYHBIA WU WIUIFOCTPALIMOHHBIN
Marepuan TOJYEPKUBAET COOTBETCTBYIOIIME MPOEKTHBIE pa3leibl H
peuieHus. JIoruka u3noKeHus UMEET HapyIIeHUS.

Pabota opopmiieHa ¢ HE3HAUUTEIBHBIMU HAPYIICHUSMHU.

Crunuctuyeckoe M BH3yallbHOE O(OpPMIIEHHME COOTBETCTBYET IpaBUiiaM
odopmIIeHHsI JOKYMEHTAIMH NMPOEKTa, JOKJIAI0B U MPE3CHTALUH.
I'padpuueckue 0OBEKTHI B LIEJIOM aBTOPCKUE C JIIEMEHTAMH 3aMMCTBOBAHHS.
B uenom, BbIBOABI M peKOMEHAAMU OOOCHOBaHBI U C(HOPMYIUPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJBI HOCAT IPOEKTHBIM XapakTEpP M OTBEYAIOT
MHyCTPUATIBLHOMN crielu(uKe.

IIpo1eMOHCTPUPOBAHO BEPHOE IMOHMMAaHKE MPOEKTHOro Bompoca. B nenom
JaHbl 0OOCHOBAHHBIE OTBETHI IO CYIIHOCTH MPOEKTY.

Bmecte ¢ Tem fomnyiieHbl HETOYHOCTH U cllabasi apryMeHTalusl IPOeKTHOTO
IPEIIOKEHHUS.

«YAOBJIETBOPHUTECJIILHO»

1.

2.

AKTyaJIbHOCTh ~ pabOThl ~ 0003HAaYeHa  IMOBEPXHOCTHO, OTCYTCTBYIOT
MOAACPKUBAIOIINE apTYMEHTBHI.
[enu u 3agaun paboThl CHOPMYITUPOBAH bl HEAOCTATOYHO KOPPEKTHO
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10.

11.

12.

Matepran KOCBEHHO COOTBETCTBYET IIPOEKTHON KOHILENLNH, TIyOOKOro
KPUTHYECKOIO aHaJIn3a HE MTPOBOIUIIOCH.

Hapymienne rnpaB HHBIX aBTOPOB OTCYTCTBYET

HenocraTouHo BblAEpkKaHa CTPYKTYpa MPOEKTHOI'O UCCIIETOBAHMSL.
OTtcyTcTBYeT 000CHOBaHHE METOAOJIOTUU Pa3pabOTKH.

Huzkuil ypoBeHb BU3yanu3auu padoThl.

Paborta odopmieHa ¢ HapylIeHUSIMH, CTHIJIb M3JI0)KEHUSI HE COOTBETCTBYET
POEKTHOMY.

Hwuskuit ypoBeHb BU3yan3alni.

B pabore wumeroTcsi HE0OOCHOBaHHBIE BBIBOJABI M pekoMmeHaanuu. He
IPEJI0KEHBl BAPUAHTHI PEIICHUS BBISIBJICHHBIX TPOOJIEM
[IponemoHCTpHpOBaHBI OTHOCHUTEIbHBIC 3HaHUS, HEJ0CTATOYHOE
NOHUMaHUE CYTH IPOEKTHOTO PEIICHUS.

OTmedeHo Hanmuue TPyOBIX OMIMOOK B OTBETAX HA BOMPOCHI MO MPOEKTHOM
KOHIIETIUU

«HEYAOBJECTBOPHUTEJIbHO»

A

© N o o

10.
11.

AKTyaJgbHOCTH pabOThl HE 0003HAUYEHA.

[IpoekTHOE 1eenonaranie HapyueHo.

Marepuas He COOTBETCTBYET IPOEKTHON KOHLEIIIUY.

Hapyuienne aBTOpCKMX TMpaB OTCYTCTBYET. WJIM 3aWMCTBOBAaHHO €
IIPOEKTHOE PEIICHUE

Crpyktypa paboThl HE COOTBETCTBYET MPOCKTHON TEMATUKHU.

OTtcyTcTBYyeT 000CHOBAaHHME METOOJIOTUH TPOCKTHON pabOThI
[TocraByiieHHBIC 33714l HE COOTBETCTBYIOT CTPYKTYpE pPaOOTHI.

PaboTa odopmiieHa ¢ HapyIICHUSAMH, CTHIb WU3JI0KEHUSI HE COOTBETCTBYET
IPOEKTHOMY.

Huskuil ypoBeHb BU3yalln3aliy C BBICOKOW JTOJIEN 3aMMCTBOBAHUSI.

BriBos1bI HE 000CHOBaHBI, PEKOMEHAAINN OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHNUS, HETOHUMAHUE CYTH MPOEKTHOTO PEIICHHUS.

Bomnpocs! k nnddepeHuupoBaHHoMy 3a4eTy
Konnemnmust 6epexxJIMBOro Npon3BOCTBA: HCTOPUUECKHM ACTICKT.
Hctopuss BHEApEeHUST UHCTPYMEHTOB M  TNPHUHIMUIOB  OEPEKIUBOTO
npousBojictBa I'. ®opaom u T. OHo.
OCHOBHBIE PUHIIUITBI COBPEMEHHOMN CUCTEMbI OEPENITMBOTO MTPOU3BO/ICTRA.
Kaiin3en B 1€ T€IbHOCTH KOMIIAHUM U TIEPCOHAJIAa KOMITAHUU.

24



5. Kapra moTtoka co3gaHMsi LIEHHOCTH — XapaKTEPUCTHKA, LElb, AJITOPUTM
COCTaBJICHUS, BUJIBI.
Huarpamma «CriareTTu» - Ha3HaYe€HUE U OCOOCHHOCTH.
«5 Ilouemy» - HHCTPYMEHT OIpEIEIEHUS IEPBONPUUHUHBI IPOOIIEM.
[uarpamma «fImazymMm» - XapakTEepHUCTHKA, BHU3yaJbHOE IOCTPOEHUE,
OCHOBHBIE [TOKA3aTEIIH.

9. XapakTepucTuKa U OCHOBHBIE (haKTOpHI AuarpaMmbl «VcukaBay.

10. Tunsl  moTepp B OEpEeXIMBOM  TPOM3BOACTBE,  IHPUMEPHI B
MIPOU3BOJICTBEHHOM MPOIIECCE.

11. OCHOBHBIE MIOKA3aTeNIN B OEpeAIINBOM Ipon3BoACTBE. DOPMYIIBI pacyeTa.

12. PoccuiicKuii ONBIT BHEAPEHUSI MHCTPYMEHTOB OEPEXIIMBOIO IPOU3BOICTBA.

13. O6nacte npumenenus: uactpymentoB 1QC u TPM B mpou3BoACTBEHHOM
nporuecce.

14. CyuiHocTh npuHUIMNOB «BcrpoeHHoe kauecTtBo» U «TouHo BoBpems (Just-
In-time)».

15. Cucremsl kanOan, PDCA u SQDCM.

16. OcHOBHbIE TepMHHBI B OepexxinuBoM mnpousBoactBe  17. Konuenmus
TpeyroJibHUKa 3 (HEKTUBHOCTH

18. Konmnenus ['eapu Munnoepra.

KpuTtepun onieHKH MPOMEKYTOUHOMH aTTEeCTAIIUM:

«OTJIHMYHO»

BBICTABJISIETCS CTYJCHTY, TOKa3aBIIEMY BCECTOPOHHHE, CHCTEMaTH3WPOBAHHBIC,
riyOOKHe 3HaHWA Yy4eOHOM MporpaMMbl JUCIMIUIMHBI W YMEHHUE YBEPEHHO
NPUMEHATh WX Ha TPaKTUKE TMPH PEIICHWM KOHKPETHBIX 3ajlad, CBOOOIHOE W
MpaBUILHOE 000CHOBAHHE MPUHATHIX PEIICHHMA

«XOPOLIO»

BBICTABJISIETCSl CTYACHTY, €CJIU B IIEJIOM BBITIOJTHEHBI TPEOOBAHMS K OTBETY, OJTHAKO
€CTh HEOOJIBIITNE HETOYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIIPOCOB, 3aTPYAHICTCS B
bopMyIHpOBaHUH KBATU(UIIMPOBAHHBIX BHIBOJIOB U 000OIIIEHUIMA
«Y1OBJIETBOPUTEIbHO»

BBICTABJISIETCSL CTYJEHTY, €CJIM €CTh (paKTUYeCKHe OIMMOKH, HapylleHa JOTHKa
U3IIOKCHHS, HEJOCTaTOYHO MCIOJB3YeTCSI COOTBETCTBYIOIIAS TEPMHUHOJIOTHH,
c1a00 apryMEeHTHPYET TEOPETUUECKUE MOJIOKEHHS], HE CIIOCOOEH CaMOCTOSITENIbHO
chOpMyIUPOBaTh BBIBOJLI U 00OOIICHHS, HE BUIUT CBA3bL C MPOdeCcCHOHATHHON
JEATEITLHOCTHIO

«HEeY/I0BJIETBOPUTEILHOY
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BBICTABJISIETCS CTYICHTY, KOTOPBIM HE 3HACT OOJBIIEH YaCTH OCHOBHOTO

coJiep KaHus y4eOHOM MPOTPpaMMBbl TUCIMIUIMHEI, TOMyCKAeT TpyObie OMMUOKH B
(dbopMyITHpPOBKaX OCHOBHBIX MOHITHIA JUCIUILTAHBI U HE YMEET HCIIOIh30BaTh
MOJTyYEHHBIC 3HAHUS TIPH PEIICHUN THUIIOBBIX MPAKTUYCCKUX 33]1ad
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