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[TacopT oHIa OLIEHOUHBIX CPEICTB.

Pe3ynbTaThl OCBOCHUS Y4EOHOM JUCIUTUIAHBIL, TIOJICKAIIIE TPOBEPKE.
OreHka OCBOEHHSI YUeOHOM TUCIUILTUHBL:

®opMBI 1 METOIBI OIICHUBAHUSI.

Komudukarop O1eHOYHBIX CPEICTB.

3agaHus U1 OLIEHKU OCBOCHHSI JUCIIUTUIMHBI.



1. NACIHHOPT ®OHAA ONEHOYHBIX CPEJICTB

B pesynbrare oOcBO€HUSI Y4E€OHOW JUCHMILIMHBI

CI'.06 bBepeoicnusoe

npou3800cmeo 00yHaIOIIUNCA NOJDKEH o0manath npeaycMmoTpeHHbiMu @I'OC o
cnenuanbHocTh 23.02.08 Cmpoumenbcmeo oicenesnvix 00poe, nymv u Nnymesoe
xo3suicmeo (6a308as n0020mosKa) CAEAYIOUUMHI 3HAHUSIMH, YMEHUSIMH, KOTOPBIE
dbopMupyroT npodeccHoHaIbHbIE KOMIIETEHIIMU, U OOIMMHU KOMIIETCHIUSMH, a
TAaK)K€ JIMYHOCTHBIMU PE3YJIbTaTAMH OCBAMBAaEMBIMH B pPaMKax IPOrpamMMbl

BOCIIUTAHMUAA .
Kon VMenus 3Hanusg
IIK, OK
OK 07 YMeTh: 3HaTh:
(OK 01, OK 03, |- oCyWecTBIsATh MNPOPECCHOHANBHYIO | -  NPUHIUIB W KOHUEHIHIO
OK 04) NeSTEIbHOCTh c coOmro/ieHneM | OepeXIIMBOTO MPOU3BOJICTBA;
IIK 4.2 MIPUHITATIOB OCPEKIIUBOTO | - OCHOBBI KapTUPOBAHHS ITOTOKA
MIPOU3BO/ICTBA; CO3/MaHusl IICHHOCTH (CO3JaHue
- MOJEIUPOBAaTh TMPOW3BOJCTBEHHBIA | KApT IEJIEBOTrO, HACAUIBHOTO U
MpoIleCC W CTPOUTh KapTy IMIOTOKA | TEKYHIErO  COCTOSIHUS  IOTOKa

CO31aHuA HCHHOCTH,

- IMIPUMCHATH MCTOAbl JHArHOCTHUKU
NOTeph W yCTPaHATh TOTEPH B
IpOIIECcCax;

- NPUMEHSTH KIFOUEBBIE MHCTPYMEHTEHI
aHaJlu3a U pelleHus  1poodiewm,
OLIEHUBATh 3aTpaTsl Ha
HECOOTBETCTBHE;

- OpraHu30BbIBaTh PabOTy KOJJIEKTHUBA
U KOMaHAbl B paMKax pealu3aluu
IIPOEKTOB IO YIyUIIEHUSM;

- IPUMEHSTh UHCTPYMEHTBI OEpPEHITMBOTO
NIPOM3BOJCTBA B COOTBETCTBHU  CO
crierupuron OM3HEC-TIPOIIECCOB
OpraHM3alK/TIPOU3BOICTBA

CO3/IaHUsI IICHHOCTH);
- METOAbl BBISIBICHHUSA, aHalM3a M
perieHus mpooIeM IPOU3BOJICTBA;

- HMHCTPYMEHTbI  OEpexJIMBOIrO
IIPOU3BOJICTBA;

- IPUHLINIIBI OpraHu3aluu
B3aMMOJENCTBUSA B LIETIOYKE
nporecca;

- BHIBl NOTEPp M METOABl HX
YCTpaHEHHUS;

- COBPEMEHHBIE  TEXHOJIOTUHU
MOBBILICHUS] TPOU3BOAUTEIHLHOCTU
TPYAa;

- TEXHOJIOTUU BHEJPEHUS
YIy4IIEHUH  IPOU3BOJCTBEHHOIO
nporecca;

- CHUCTeMY TOJaud NpesIOKEeHHUH
o  yiIydlleHW0 B o0yacTu
noBbIIeHUs () (PEeKTUBHOCTH Tpya

dopmoii arTecTanuu Mo yueOHOU TUCHMIUIMHE SIBIICTCS Oughgpepenyuposannolii

3auem.

2. Pe3yabTaThbl 0CBOEHHS YUeOHOI JTMCHUIIMHBI, MOAJIeKAILUE POBEpPKe

2.1 B pesynbrare arrectanuy 1Mo y4eOHON AMCLIMILIMHE OCYIIECTBISETCS
KOMIUIEKCHAsl IIPOBEPKA CIEAYIOIIMX YMEHWHM M 3HAaHUM, a TakKe JAMHAMHKa
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dbopMupoBaHus 0OUIUX,

PE3YJIbTATOB B paMKaxX IMPOIrpaMMbl BOCIIMTAHHA:

npo(eCCHOHATBHBIX KOMIIETEHIIMA ¢ JIMYHOCTHBIX

Ne | Konrpoaupyemsbie moayJiu, | Kox konrpoaupyemoii| HaumeHoBaHue OLieHOYHOTO
ILIL pa3aeJbl (TeMbl) KOMIIETCHIIUH HJIH e€ cpeacrsa
AUCHHILINHBI U UX qacTH)
HanMeHOBaHHe

1 (Pa3nexn 1 BepexnuBoe OK 07 TectupoBanue.
npou3BoAcTBO: ocHoBubie |(OK 01, OK 03, OK 04) Y CTHEII onpoc.
NOHATHS, IPUHIMIIBI, 1K 4.2 Onenka pemeHuit
MeTO/10JI0T S, CUTYallMOHHBIX 3a/1a4.
npodieMaTH3anus [TpakTrueckue 3aHATHS.

JlenoBblie Urpsl.
[IpoexTHas pabora (pa3zpaboTka
MUHU-TIPOEKTA)

2 |Pazgen 2 Peanusanus OK 07 TectupoBanue.
NPUHLIMUIIOB 0epeKINBOro (OK 01, OK 03, OK 04) YcTHBIH ompoc.
NMPOU3BOJICTBA B 1K' 4.2 OneHka pemeHui
npodgeccuoHaIbHOI CUTYaI[MOHHBIX 3a/1a4.
ACATEILHOCTH IIpakTrueckue 3aHATHS.

JlenoBblie urpsl.
[IpoexTHas pabora (pa3paboTka
MUHU-TIPOEKTA)
[IpomesxyTouHas arTecTanus — OK 07 Bomnpocs! k
b depeHIMPOBAHHBIN 3aUeT (OK 01, OK 03, OK 04)| nnddepeHumnpoBaHHOMY 3a4€eTy
I1K 4.2

3. OueHka ocBoeHUs1 Y4eOHOUH TUCIHUIJIMHBI

3.1 ®opmbl U METOABI KOHTPOJIS.

[IpenMeToM OIIEHKM cily>)KaT YMEHUsSl U 3HaHus, npenycMmorpeHHbie OI'OC
no jucuumiuae CI.06 Bepeowcnueoe npoussoocmeo, HaNPABICHHbBIC
dbopmupoBaHue O0HMUX MW TPOPECCHOHATBHBIX KOMIIETCHIIMH, a TakxKe
JUYHOCTHBIX PE3YJbTATOB B pAMKAaX MPOTrPaMMbl BOCIIUTAHUSI.

Ha



KOHTpOJIl) H OII€CHKA OCBOCHHUA y‘l@ﬁHOﬁ AUCHUIIJIMHBI 110 TEMaM (pa3z[e.uaM)

Onement Y /1 @OopMBI U METOIBI KOHTPOJIS
Tekymui KOHTPOJIb PyGexHbIit KOHTPOIIb [IpomexyTouHas arrecTanus
Dopmsbl [Iposepsiembie OK, | Popmbr | IIpoBepsembie OK, dopma [Iposepsiembie OK,
KOHTPOJIA IIK, VY, 3, JIP KOHTPOJI IIK, V¥, 3,JIP KOHTPOJIA IIK, VY, 3, JIP
b

Pazoen 1 Bepeyxcaugoe T OK 07 I3 OK 07
npou3e00Ccmeo: OCHOGHbLE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
nonamus, npuHYUnbL, 11K 4.2 1K 4.2
Memooonozus,
npoonemamuzauus
Tema 1.1 110 OK 07
OCHOBHBIE  TOHATUS U IIPNel, CP (OK 01, OK 03, OK 04)
METOJIONIOTHS OEepPEKITUBOTO 1K 4.2
MIPOM3BOJICTBA
Tema 1.2 YO OK 07
[TpuHIUIIBI U KOHIETIIUSA TIPNo2 (OK 01, OK 03, OK 04)
cucremsl bII. KaprupoBanue K 4.2
MOTOKA CO3/IaHUS IEHHOCTH.
IToTepu u nevicTBus,
00aBIISIOINNE [IEHHOCTD
Tema 1.3 YO OK 07
MeTtob1 penieHus mpodiieM TIPNe3 (OK 01, OK 03, OK 04)

CP IK 4.2




Pazoen 2 Peanuzayusn
RPUHUUNOG 0ePeHCIUBO20

A3

OK 07
(OK 01, OK 03, OK 04)

npouszeoocmea 6 1K 4.2
npogheccuonanvhoii

oeamenbHOCMU

Tema 2.1 113 Nod OK 07
Meroasl UM HMHCTPYMEHTHI CcP (OK 01, OK 03, OK 04)
OepeKITMBOTO 11K 4.2
IIPOU3BOJICTBA

Tema 2.2 113 No5 OK 07
Buenpenune metoioB (OK 01, OK 03, OK 04)
OepEeKITMBOTO 11K 4.2
IIPOU3BOJICTBA

Tema 2.3 YO OK 07
TexHomornn  nHMIEpCTBA, TIPNo6 (OK 01, OK 03, OK 04)
BOBJICYEHUS U MOTHBALUU CP 1K 4.2

nepcoHana




3.2 Konu(pukaTop oueHOYHbIX CPeACTB

OYHKIIMOHAIBHBINA MPU3HAK
OLICHOYHOTO CpPEJICTBA
(THII KOHTPOJIBHOTO 3aJ1aHMS)

Kop ouenounoro cpencraa

VYcTHBI onpoc YO
[TucbMeHHbIN OnpoC [10
[IpakTrueckoe 3anstue Ne n [13 Ne n
CamocrosiTenpHas paboTa CP
JuddepenniupoBanHblii 3a4ET 13




10.
11.
12.
13.

14.

15.

16.

17.

18

4. 3aganus 1J19 OIleHKH O0CBOCHHUS JUCIUIIIIHHBI

Bonpocsl K yCTHOMY ompocy
Kak BbI cumTaeTe, B 4eM 3aKIIIOYACTCS CEKPET ycrexa KOMIaHuu [0yota?
Xotenoch Obl BaM paboTaTh B TAKOW KOMIIAHUU U [TOUYEMY?
OOBsiICHUTE  CMBICI ~ JIBYX OCHOBHBIX  MPUHLHWIIOB  OEpPEXKIMBOrO
npousBojacTBa? Kakue 1enuM JIOCTUTalTCs MNpU  BHEAPEHUH  ATUX
NPUHIUIIOB?
Ecnu Bbl BHEApWIM Ha MNPEANPUITHH JKUIOKD U CHCTEMY «TOYHO
BOBpPEMs», W OHM MCIpPAaBHO pPaOOTAIOT 3HAYUT JIM 3TO, YTO Balle
npennpusitue — oepexinsoe. [Touemy?
Kak Bbl gymaere, ynoOHO i paboTaTh omeparopaM, €Cid Ha JIMHHUU
paboTaeT MHCTPYMEHT BU3YaJIbHOTO KOHTpOJds aHnoH? Ilepeumcnure mno
IIYHKTaM, B YEM 3TO y100CTBO 3aKIFOYAETCS.
Jaiite onpejieneHue MOHATUIO «OEpEKIIMBOE IPOU3BOACTBOY.
Yem BbI3BaHAa HEOOXOAMMOCTh TPUMEHEHMSI KOHUEHIMH «OepexInBOe
IIPOU3BOJICTBO»?
HazoBuTe OCHOBHBIE BUBI TOTEPb.
[lepeunciruTe OCHOBHBIE MHCTPYMEHTBI OEPEKIMBOTO IPOU3BOJICTBA.
JlaiiTe onpeeneHne NOHATUIO «PEMHXUHUPUHT OM3HECA.
PackpoiiTe npHHIMIBI TEPENPOESKTUPOBAHUS OU3HEC-TIPOIIECCOB.
[lepeuncnure (HakTOPHhI, BIUSIONIME HA MIPOLIECC PEUHKUHUPHUHTA.
PackpoiiTe anroputMbl OEpeKIUBOTO TPOU3BOICTBA.
Mertonuka pacuéra HSKOHOMHYECKOW dS(PPEKTUBHOCTH  MEPONPHUSATUI
OepexXITMBOT0O MPOU3BO/ICTBA 3@ CUET YCTPAHEHHUSI IEPENIPOU3BOICTBA.
Metonuka pacuéra SKOHOMHYECKOW dS(PPEKTUBHOCTH  MEpPONPHUSTUI
OepeXJIMBOTO TPOM3BOACTBA 3@ CUET YCTpPaHEHMsI JIMIIHUX JTaroB
00paboTKH.
Metonuka pacuéra HSKOHOMHYECKOW dA(PPEKTUBHOCTH  MEpPONPUSTHI
OepeXMBOrO  MPOM3BOACTBA 32  CYET  YCTPAHEHHS  HEHY>KHbBIX
TPaHCIIOPTUPOBOK.
Mertonuka pacu€ra SKOHOMHYECKOW dA(PPEKTUBHOCTH  MEpPONpPUSTUI
OepeXJIMBOTO MPOU3BOICTBA 3a CUET YCTPAHEHUS JIMIITHUX 3a11acoB.
Metonuka pacuéra SKOHOMHYECKOW A(PPEKTUBHOCTH  MEpONpPUSTUI
OepeXJIMBOTO MPOU3BOICTBA 3a CUET YCTPAHEHUS JIMIITHUX EPEMELICHHI.
.Meroauka pacyéta IKOHOMHYECKOW HP(HEKTUBHOCTH MEPONPUATUN
OepeKITMBOTO TIPOM3BOJICTBA 32 CUET YCTPAHCHUS 1e(PEKTOB.



19.B 4eM 3aKkiIrO4yaeTcs CyIIHOCTb TOJIKAKOLIEH CHUCTEMBI YIPaBICHUSA
MaTepUalbHBIMU [TIOTOKAMH, €€ TOCTOMHCTBA U HETOCTATKU?

20.B yeM cCymHOCTh TSAHYIIEW CHUCTEMBI YHPABICHHUS MaTepUaJIbHBIMU
MOTOKaMH, €€ JOCTOMHCTBA U HEJOCTATKU ?

21. OOBSICHUTE CXEMY TOJIKAIOIIECH CUCTEMBI YIIPABICHUS.

22. OOBSACHUTE CXEMY TAHYIIEH CUCTEMBI YIIPABIICHHUS.

23. ONUIINTE TEOPUIO OTPAHUYECHHM.

24. HazHaueHue U CyIIHOCTh CUCTEMBI « TOUYHO BOBpEMsI».

25. Ha30BUTE OCHOBHBIE METO/BI PEATU3ALUU CUCTEMBI « TOUHO BOBpEMS».

26. HazoBuTe yCioBus peasin3anuu CUCTEMBI « TOYHO BOBpEMSD».

27. B yem 3akiTi04aeTcst CyImHOCTh U LEJIH CUCTEMBI 5S?

28. HazoBuTE 1 OOBSICHUTE ATAIbl CUCTEMBI 5S.

29. Kak ocymiecTBisieTCs BU3yallbHOE yIIpaBICHUE?

30. Ha30BUTE MHCTPYMEHTHI BU3YyAJIBHOTO YIIPABJICHUS.

31. B uem cyniHocTh ciocoda pasMeTKu?

32. Kakue nokazareiu oTpaxarorcs Ha UH(OOPMAIIMOHHOU JIOCKE?

Kpurepuu onenku 3auera

OneHKa «OTJIUYHO» BBICTABIISIETCS CTYJICHTY, €CJIM: OTBET Ha BOIPOC IOJIOH; B
OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBIECHUM U TPOIECCOB, K
KOTOPBIM OTHOCUTCSI TEPMHUHOJIOTHS;, CTYJAEHT MOXET TMPUBECTH MPUMEPHI,
JTIOKa3bIBAIOIINE MPABWIBHOCTh €ro oTBeTa. OLEHKa «XOpPOULIO» BBICTABISETCA
CTYZIEHTY, €CJIH: B OTBETE Ha BONPOC YMYIIEHbI OTJEIbHbIC 3HAYUMbIE MOMEHTHI; B
OTBETE TMPOJEMOHCTPUPOBAHO O0OIIee MOHUMAHHE SIBIEHUW M TIPOILIECCOB, K
KOTOPbIM  OTHOCHUTCSI  BOIIPOC; B  OTBETE UCIOJb30BaHa  ClHElHalIbHAas
TEPMUHOJIOTHS; CTYJEHT HE MOXKET CaMOCTOATEIbHO NPHUBECTH IPUMEPHI,
JIOKA3bIBAIOIINE MPABWIBHOCTH €r0 OTBETAa, HO MOXET MPOaHaIN3UpPOBATH
MIPUMEPHI, MPEITI0KEHHBIE TPENOIABATEIIEM.

OueHka «yIOBIETBOPUTEIIBHO» BBICTABISIETCS CTYJEHTY, €CJIM: B OTBETE Ha
BOIIPOC HMEIOTCSI CYIIECTBEHHBIC YMYIIEHHS; B OTBETE IPOJEMOHCTPUPOBAHO
oOl1iee MOHUMAaHKUE SIBJICHUN U MPOIECCOB, K KOTOPBIM OTHOCUTCSI BOTIPOC; CTYJEHT
HE MCIOJIb3YET CHEIUaJIbHON TEPMHHOJIOTHHM B OTBETE, HO NMOHMMAEeT 3HAYEHUE
OCHOBHBIX TEPMHUHOB; CTYJICHT HE MOXKET CaMOCTOSITEJILHO IMPUBECTU MPUMEPHI,
JIOKA3bIBAIOIINE TPABUIBHOCTh €r0 OTBETa, M HE MOXKET IPOaHaIU3UpPOBATH
MIPUMEPHI, MPEIJIOKEHHBIE TTPENoaBaTeIeM.

OueHKa «HEYIOBIETBOPUTEIBLHO» BBICTABISIETCS CTYJICHTY, €CJIH: CTYAEHT HE
MOXET (OTKa3bIBAETCA) OTBETUTh HA BOIPOC; B OTBETE MPOJEMOHCTPHUPOBAHO
HETIOHUMAaHUE SIBJICHUI U MPOILIECCOB, K KOTOPHIM OTHOCUTCSI BOIPOC; CTYAEHT HE

9



IIOHUMAcCT CHGHHaHLHOﬁ TCPMHUHOJOIMU,; CTYACHT HC MOXKET CaMOCTOATCIIBHO
IPHUBCCTH IIPUMCEPLI, AOKA3bIBAIOIIMWEC IMPAaBUJIBbHOCTH €ro OTBE€TA, U HE MOKCT
IMPpOaHAJIU3UPOBATH ITPUMCPHI, IIPCAJIOKCHHBIC ITPCIIOAABATCIICM.

Tecr
1) Ha xakom NMpEATNIPUATHA BIICPBLIC CUCTEMHO NIPUMECHUIN IIPUHIUIIBI U
HHCTpYMeHThI BepesxkiunBoro npoussoacrea’?
1. Motorolla

2. Toyota

3. Ford

4.  General Electrics

2) Kakoii u3 cjienyommx noaxo10B HCNOJIb3YyeTcs B 0epe:KIuBOM
NPOU3BOJACTBE?

1. pacyeT ONTUMAJIBHOTO pa3Mepa napTuu

2. TIpOU3BOACTBO Ha CKJIaJ

3.  TIPOU3BOJUTH, TOKA €CTh MAaTE€pPUAIbI

4.  M30BITOK NPOU3BOJUTEIBHOCTH 000PYIOBAHMS

3) OcHoBHAs 1eJIb JII000ii 1eITeJJbHOCTH 10 COBEPIIEHCTBOBAHUIO — ITO:
1.  coxpamieHue IIepcoHaja

YCTpaHEHHE MOTEPD

CHU)KEHUE THOKOCTH

Eal N

UCKJIIOYEHHE BO3MOXKHOCTH TIPUHATUS pEHICHUH Ha HIKHUX YPOBHSX
yrpasieHus 4) Yro jexurt B ocHoBe bepe:xkiauBoro moaxoaa?
1.  CoxpaiieHre (UHAHCOBBIX 3aTpaT
2. llenHocTts A moTpedOuTeNs
3. YBenuueHue A0JM PhIHKA
4.  KagecTBO nmpoaykuuu
5) PacueT neHbl NPOAYKIHH B Oepe:KJIMBOM MPOU3BOJACTBE:
1.  Cebectoumocts + [Ipubsins = [lena mist mokymnaress.
2. TlpubOsuie = llena mokymnaTenss — 3aTparhl Ha MPOU3BOACTBO 6)
Cucrema 5S 3to0:
Cucrema miIaHupOBaHUS aIMUHUCTPATUBHO-XO03SIICTBEHHOH 1€ATEIbHOCTH
Cucrema, KOTOpast BHEpsIETCA MOCIIE CTaHIapTU3aIMKi pabodnX MECT
3. Cucrema, HampaBieHHas Ha 3(G()EKTUBHYIO OpraHu3aiuio paboymx mect 4.
Cuctema, obecrieunBaronias yoopky pabounx mect 7) Ha uro Bimsier
cucrema 5 «S»?
1. Ha kadecTBO M MepUOAUYHOCTH YOOPKHU pabOdnX MECT
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2. Ha TpymoemkocTh, pabouyi0 TMOCJIEIOBATEILHOCTh U  CIOXHOCTb
BBITIOJIHSIEMON PabOThHI
3. Ha npou3BoauTensHOCTh, 0€30MaCHOCTh U KaueCTBO.
4.  Bce BblIEIIEPEYNCIICHHBIE
8) Kakoii 3Tanm He BXOAUT B mpomecc 5S?
1.  Cranmaptusupyit
2.  Coprupyit
3.  Copepxu B nopsiike
4.  Cozepuaii
9) Ha xakoM 3Tane 5S HAYMHAIOT UCNOJIb30BATH METO KPACHBIX APJIBIKOB?
1. CoprtupoBka
2. Co3panue nopsiaka
3. Copueprxanue B nopsiake 4. Crangaptu3zanus
10) 5S — 310 Ha caMOM /1eJ1e METO/I...
BU3yaJIbHOTO yIPaBJICHUS
OYHCTKH
yIpaBJieHHUE 3aracamMmu

1

2

3

4.  opranusanuu

5. Bce u3 BhienepeuncicHHoro 11) IoTok meHHOCTH — 3TO:

1.  YmpaineHue nHGOPMAIMOHHBIMU MTOTOKAMH OT 3aKa3a J0 MOCTABKU

2. IIpeobOpazoBaHue OT CHIPhS JO TOTOBOTO MPOAYKTa B PyKax MOTpeOUTEIs

3. JleiicTBusi, KOTOpBIE TpeOyeTCsi COBEPIIUTh, YTOOBI MPeoOpa3oBaTh ChIpbe U
HH(OpMAIINIO B TOTOBOE U3JICJIUE U CEPBUC

12) KapTa nmoToka co31aHusi IEHHOCTH — TO:

1. BzauMocCBs3b AeHCTBHUI IO U3TOTOBJICHUIO U31CIIHS.

2.  Merton HaOMIOIEHUSI, OCYIIECTBIISIEMbBIN JIJIs1 U3yUEHHS 3aTpaT BpEMEHHU.

3. JlocTaTo4HO MpocTas U HarjsaHas rpaduueckas cxema.

13) Jaist Hayasa Jirodoii padoThl MO COBEPIIEHCTBOBAHUIO OTOKOM CO3IaHHSA

HEHHOCTH KPUTHYECKHU BAKHA cjeayrias nHgopManus:

1.  COCTOSIHUE IMPOM3BOJICTBEHHBIX MOIIHOCTEN

2. TpebGoBaHUs MOTpEeOUTENS

3. BO3MOXXHOCTH IIOCTaBIINKa

4.  COCTOSIHHE CHCTEMBI YIIPABICHUS IPOU3BOICTBOM

14) IleHHOCTD 151 MOTPEOUTEJIS ONpPeIeIsieTcCsl KaK:

1. CTOMMOCTBH

2. JI0CTaBKa

3. HaIEKHOCTH
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peakiust Ha TpeOOBaHMS 5. BCe U3 nepeunciiennoro 15) Myna 3to:
Coznanue n00aBISAOIIEH IEHHOCTH

Bpems Ha nepeHananky o60py1oBaHuUs

BcerpanBanuie KOHTpOJIsSI KauecTBa

[Torepu

BripaBHuBaHue nmpou3BoacTea 16) OTMeTbhTe BHIBI MOTEPh:

PemoHT 000pynoBaHus

[lepenpoun3BoacTBO

Oxunmanue

Y6opka paboueii 30HbI
JInmnHsAs TpaexkTopus
JInmHue nBMKEeHUS
N30bITOK 3ammacoB
[lepenananka o00py0BaHMs

© oo N o g b~ DD P o ooDdE B

JIumaue 3tanbl 00paboTKH

10. Hcnpasnenue u 6pax

17) IToT BUI MOTEPH MOSIBJSIETCS MPH 3a/IeP:KKe H3/1eJIMsI Ha NPeAbIIyIeM
jTane 00padoTKH, MPH MPOCTOE WIH MOJOMKE 000PYA0BAHUSA

1.  HeHyXHas TpaHCIIOPTUPOBKA

2. IlepenpousBoacTso

3.  Oxunanue

4.  Jlumrawuii sTan o0paboTKH

18) YTo u3 nepevyncJIeHHOT0 He SIBJISIETCSI OTHUM W3 CeMH BHJIOM MOTEpPh?
1. mepenpou3BOJACTBO

2.  TPaHCIOPTUPOBKA MATEPHUAIIOB

3.  OXHIOaHHE

4.  M30BITOYHAS TPOU3BOJAUTEILHOCTH O0OPYAOBaHUS

19) KakuM SIMOHCKMM TE€PMHHOM B BepexnuBom MPOM3BO/ICTBE
HA3bIBAIOT HEPABHOMEPHOCTH BbINOJIHEHUs padoT?

1. Myna

2.  Mypa

3. Mypu

4.  AHIOH

20) ___ — cpencrBo nHGOPMHUPOBaHHS, C TOMOIILIO KOTOPOTO 1A€TCs

pa3penieHne UM yKa3aHUue HA MPOU3BOJCTBO WIH U3bsTHE (Mepeaavy)
HU3/1eJIUH B BLITATMBAKOIIEH cCHCTEMeE
1. Kaiinzen
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2.  KauOau

3.  AxmoH
4. SMED
21) —3TO0 CUCTEMA IVIAHMPOBAHNS MATEPHAIbHO-TEXHUYECKOTO

CHA0KeHHUs, MPe1yCMATPUBAONIAS NOJHY0 CHHXPOHHU3AIHUIO €
MPON3BOJICTBEHHBIM IIPOLECCOM

[Iporpamma «IIsTh HyIIEH»

Kpyxku kauectBa

Cucrema 5S

Cuctema «Kanbany»

o M WD

Cuctema «Just-in-Time»

22) Kakasi M3 TeXHHK 0Ka3bIBaeT MAKCUMAJIbHOE BJIHSIHNE HA BPeMs
NepeHaANaIKu?

1.  HenpepsiBHBIN OTOK

2.  Crangaptuzanus

3. SMED

4. 5S

23) BpeMsi Ha mepeHAIaKY 000PYAOBAHHSA — 3TO ...

1.  TOJIE3HOE MPOU3BOJICTBEHHOE BpEMS

2. TOTepH

3. YacTUYHO MoJie3HOE paboyee BpeMs U YaCTUYHO MOTEPH

24) Kakoii TepMHH 0003HaYaeT «3alIUTA OT JYPAaKa» MU «IpeIoTBpalleHne
OIIHOO0K»

1. AHIOH
2. Myna
3. JI3mpoka

4. lloka-€xa

25) Kakoiif ”HCTPYMEeHT MPUMeEHSIETCS JIJIsl ONpeaeIeHusI MOTePh W IeiCTBHIA,
He 100aBJISIONIUX HEHHOCTH?

1. Jlmarpamma NpUYMHHO-CJICICTBEHHBIX CBS3EU

2.  Kaprupoanue nporuecca

3.  Juarpamma Ilapero

4. FMEA

26) Ha kaxom npuHIHIE OCHOBaHa auarpamma Ilapero?
1. IlpuHUMI MUHUMU3AIUU 3aTpaT

2. Ipunamun 80/20

3. IlpuHumn yBeandeHus: MPpOU3BOIUTEIIBHOCTH
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4. TlpyHIMT HENpepbHIBHOTO coBepmieHCcTBOBaHUS 27) YUTo oToGpakaer
auarpamma Ucukapbi?

1.  IIpuumHBI BOSHUKHOBEHUS MTPOOIEMBI

2. Bo3MOXHBIE yTH pelieHus MPOOIEMBI

3. OTBeTCTBEHHBIX 32 BOSHUKHOBEHUE IPOOIEMBI

4.  3aTpaThl Ha JUKBUJAIHNIO TOCIEICTBUN IPOOIEMBI

28) Uto siBJsieTCS MO/I€/IbI0 HEMPEPBHIBHOTO YJIYYIIEHUS KayecTBa?

1. 1uxia PDSA

2. IIUKJI IIpolecca

3. TIPOW3BOJACTBEHHBIN LUK

4.  HUYETO U3 NIEPEUHUCICHHOTO

29) TPM - BceoGiee o0cTy:kKuBaHHE 000PYA0OBAHUS 3TO...

1.  oOcmayxuBaHuEe 000pPYIOBAaHUS MEXAaHUKOM, COTPYJHUKOM U SHEPTETUKOM

2. o0ciyxuBaHHE, OOECIEYMBAIOUIEE €ro HaWBBICHIYIO 3S(PPEKTUBHOCTH B
TEYEHUU BCEr0 KU3HEHHOIO IMKJIA C yYaCTHEM BCETO IIEpPCOHAa

3. oOcmyxuBaHue OOOpYJOBaHMS BCEl MPOU3BOJCTBEHHOM Opuragou, B
KOTOPOW COCTOUT ONEpaTop, padOTAIOIMIUN Ha 3TOM 000pYI0BaHUHU

30) YBeqnmueHne KaKHX 3aTPaT NPUBEAET K 001eMYy CHHKEHHIO 3aTpaT?

1. TpaHCHOPTHBIC PACXOIbI

2. TIpeaynpexaarolue 3aTpaThl

3. 3aTpartel Ha OILIaTy TpyAa

31) Kakue 3aTpaThl OTHOCATCS K BHYyTPEHHHUM 3aTpaTaM Ha jiedeKT

1. OTX0ABbl ¥ NEPENEIKH, BOZHUKIIUE 10 BUHE TOCTABLUIMKOB

2. OOGyueHue BoIpocaM KayecTBa

3. llepenmenku u peMOHT

4.  IIpoBepku U UCIIBITAHUSA

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
S) 3 2 4 2 2 1 1 2 2
31

1,3
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Kputepum onieHKH AJ1s1 TECTUPOBAHUS:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHnee

IIpumepbl cCUTyallMOHHBIX 33124

CuryanronHas 3aiada 1

[Ipeanpusarue naaHUPYeT BBITYCK HOBOM MPOAYKIHMH A, MpU TPOBEICHUU
aHaiM3a pbhIHKA OBLJIO BBISIBJICHO, YTO MOTPEOUTENIM TOTOBBI €€ MOKYNaTh IO
nene He Oonee 500 py6. 3a emguHuiyy, oo0bem pbiHka — 100000 . Ilpu
MPOU3BOJICTBE JIAHHOW TPOJYKIMU TMPEANPUATAE XOTeNOo Obl MOIYYUTh
npubsuts 2000000 py6. CrpykTypHOE TMOjApa3jielieHne OTBETCTBEHHOE 3a
MIPOU3BOJICTBO JAHHOM MPOIYKIIMHU OMPEAEITUIO BO3MOKHbBIE TEKYIIUE 3aTPAThI
Ha TIPOU3BOJICTBO MpoayKiuu, a B 35000000 py6.:

1. ompenenuTe LEJEBbIE MIAHOBBIE 3aTPaThl HA MPOU3BOACTBO U PEATH3ALUIO
IpPOAYKIUU A.

2. 00OCHYITE CBOE pElICHUE, €CIU 1IeJIeBbIE 3aTpaThl BhIlIE (HUXKE) pacueTHOU
CYMMBI TEKYIIUX 3aTpar.

CuryanuonHas 3ajaya 2
Buenpenue oJIX0/1a «OepekITNBOC MIPOM3BOJICTBOY npernoaraet

OTIpEJICICHHEe TaKTOBOW YacTOThI, KOTOpas OIpPEAeNsIeTcs KaK OTHOIICHUE

JOCTYITHOTO BPEMEHH K KOJIMYECTBY TIPOJAaHHBIX ToBapoB. [lo ycmoBwio

u3BecTHO: 1083 cek. cBoOOHOTO BpeMenu u 115 en. mpoganHOTO TOBapa.

1. B yeM ocoOeHHOCTH MoX0/1a «OepeKIMBOE TPOU3BOIACTBO»?

2. Ompenennute TAKTOBYIO YAacTOTy TMPH 3aJaHHBIX IMMapaMeTpax CBOOOJIHOTO
BPEMEHU U €AMHUIIAX MPOIAaHHOTO TOBapa.

CuryanuonHas 3amayda 3
Cuctema «OepexiIMBOE MPOM3BOACTBO»  IPEAIOIaracT HMCIOJIb30BaHUC

MPOU3BOJICTBEHHBIX MOIIHOCTEH TakUM 00pa3oM, 4ToObI M30ekKaTh MPOCTOEB
obopynoBanusi. [lo ycrmoBuro u3BeCTHO: JocTymHOe Bpems paBHOo 1200 cek.,
PPD (mepconan, ycramocte u Oe3zonmacHocTh) — 0,95 M ucnonb3oBaHue
MPOM3BOACTBEHHBIX MoIHOCTEW — 0,95. Hanuunass MOIIHOCTH OmpeaenseTcs
o gpopmyiie
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Hamnunas wmomuocts = JloctymHoe Bpemss x PP8 x x Hcnosb3oBaHue

IIPOU3BOJICTBEHHBIX MOIIIHOCTEM.

1. B uem 0COOEHHOCTH CUCTEMBI «OEpPEKITUBOE MPOU3ZBOICTBO»?

2. Onpenennute HATMYHYIO MOUTHOCTh MPH 3aJaHHBIX MTapaMeTpax JTOCTYITHOIO
BpeMmeHH, PPb u ncnonbs3oBanus Mpon3BOICTBEHHBIX MOIIIHOCTEN.

Curvanunonsas 3agaya 4
B nensx obecrnieyeHuss CBOEBPEMEHHOCTH TOCTaBOK OpraHu3allvsl BBIOMpacT

MECTO PACHOJIOKEHUs CKIanoB Mexay KueBckuM, Munckum u PyOreBckum
HampaBieHussMu. MccnenoBaHusi MOKa3bIBalOT, YTO (DUKCUPOBAHHBIEC 3aTPAThI
coctaBsT cooTBercTBeHHO 45 000, 60 000 m 95 000 y.e. mpu NMEPEMEHHBIX
3aTpaTtax Ha eauHuily npoaykuuu 235, 205 u 185 y.e. IIpeanonaraemas neHa
MPOJAKH €AUHULIBI TPOAYKIMHU cocTaBisaeT 350 y.e. Onpenenure onTuMaabHOE
MECTO paCMOJIOKEHUsI CKJana npu oxujgaemom odopote 5000 en. B mecsu. B
yeM OCOOEHHOCTH pPacHoOJIOKEHHsS CKIagoB Mexay KueBckuM, MUHCKUM U
PyOneBckuM HampaBlIeHUsIMU Kelle3Hol noporu? OTBeT 000CHYHTE.
Onpenenure ONTUMAIBHOE MECTO PACIOJIOKEHUS CKJIala IMPU O0KHJIaeMOM
obopoTe. Paccunraiite oxkuaeMblii 000pOT JJIs1 KQKAO0TO CKJIaa OTACIBHO JJIs
Kuesckoro, Munckoro u PyGieBckoro HarpaBlieHHS KeJI€3HOM JOPOTH.

Kpurtepuu onieHKHM CUTYyallMOHHBIX 33124
O1eHKa «3a4TEHO» BBICTABIISIETCS CTYACHTY, €CJIM 3ajjaya pelieHa 6e3 onmook
WIK ¢ MHUHUMAJIBHBIM KOJMYECTBOM OHIHOOK. OIleHKa «HE 3a4TEHOY»
BBICTABJIACTCS CTYJICHTY, €CJIM 3a/l1a4a HE pPelIeHa WM pelieHa HEBEPHO.

IIpumep 3aganus NJI NPAKTUYECKOT0 3aHATUSA
Kelic-3anaua
Keiic-3aaua ocHOBaHa Ha MPOcMOTpe BuaeoMmarepuana « TpyaHo ObITh O0CCOM» B
paMKax MPOBOJUMOrO 3aHATHS. B pesynbpTaTe mpocMoTpa mpejiaraeTcsi OTBETUTD
Ha CIEeQYyIoUIMe BONPOCKl: BOmpock! u 3aaHus

1. Kakue npuHUMIBI HE COONIOAQINCH HA 3aBOJE METAIOKOHCTPYKLMHA W
KotiiocTpoeHus: B Kamupe?

2. Kakue Buapl mnotepp ObUIM BaMH BBISBJIEHBI B XOAE€ MPOCMOTpA
BHJICOPOJIHKA?

3. CyuecTByeT JM MpsiMas CBA3b MEXIY TOM-MEHEIKMEHTOM 3aBOJAa U €ro
onepauuoHHBIM siipoM? TloscHuTe OTBET, B KAKOM KOHKPETHO (pparmMeHTe
3TO OTPAKEHO.
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4. Kakwe eme npeaoKeHusl M0 yJIy4IICHHIO IPOLECCOB Ha 3aBOJE Bbl MOIJIU
ObI cOopMyTUPOBATH B AOMOJHEHUE K IPEJIOKECHHUSIM Ieposi poIrKa?

Kpurtepuu onieHKM NPaKTUY€CKOT0 3aJaHNS
OlleHKa «3a4TE€HO» BBICTABIISIETCS CTYJEHTY, €CJIM 3aJlaHUE BBIMIOJIHEHO O€3
OMMOOK WJIM C  MHUHAMAJIBHBIM  KOJUYECTBOM  OIMMOOK,  OTBETHI
apryMEHTUPOBAHBI.
Ol1leHKa «HE 3aUTE€HO» BBICTABJSICTCS CTYACHTY, €CJIU 3aJaHuE HE BBIMOJIHEHO
WJIM BBIMIOJTHEHO HEBEPHO.

IIpumep 1e10BOM UTPbI
CyTb UTpBL: TPOAEMOHCTPUPOBATH, YTO 3a CYET NPUMEHEHHUS NPUHIIMIOB 5S
BO3MOXKHO COKPaTUTh B HECKOJIBKO pa3 3aTpaThl BpEMEHH Ha TTOWCK.
[TocTaHoBKa 3ajauyu: Ha KapTUHKE pacrojokeHbl yuciaa oT 1 jgo 80 pasHbiM
pasMepoM. HeobGxoaumo HalTH U NEpPEUYEpPKHYTh KPECTOM KaKJO€ YHCIO B
nopsiake Bospacrtanus ot 1 o 50.
T.e. Hamum yucno | — mepedyepkHyIM €ro KpecToM, HallUIM 4YHCIo 2 —
nepeyepKHyIH, U T.1. 10 ynciaa 50.
Urpa cocroutr u3 4-x payHIOB, KOTOpBIE OTJIMYAIOTCS YIJIyYIIEHHUEM IMOpsIKa
PacroJIOKEHUs Yncen 1o cucreMe 5S.
Ha Brimonnenue kaxaoro paysaa naercs 30 ceKyH/I.
[Tocne mpoBeAeHUsS KaXJIOTO payHAa TMOJBOISTCS PE3yibTaThl (KOJIHMYECTBO
nepeyepKHyThIX uncen 3a 30 ceKyHn).
1S — CoptupoBka,
2S — CobnrofeHue mopsiaka,
3S — CobnrofieHue YuCTOThI (HE MOICTIUPYETCS ),
4S — Crannmapruzanus,
5S — CoBepiieHCTBOBaHME (HE MOACIUPYETCS).
PesynbraTsl urpsel

HanmenoBanue payHia urpbl KonuyecTBo 3a4epKHYTHIX YHCE B
nopsiike Bo3pactanus To 1mo 50

Payun  Nol. [Ilouck wuwmcen 1o
MIPUMEHEHUS CUCTEMBI 5S

Paynng No2. Ilouck uwmcen mnocne
npUMEeHeHus  nOpuHimuna 1S —
CoptupoBka

Payng No3. Ilouck uwmcen mnocne
OpUMEHEeHUs  mOpuHiouna  2S -
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[IpuBeneHue B MOpsI0K

Paynn No4. Ilonck 4ucen mnocie
MIPUMEHCHUS MIPUHIIUIIA 4S —
Cranpaptuzanus

Kpurepuu oueHkH 1e10BOM UTPbI
OneHka «3a4TeHO» BBICTABISIETCSA CTYAEHTY, €CJIM 3a7ada MOHATA NPABUIIBHO,
BBITNOJIHEHA 0€3 OIIMOOK UM C MUHUMAJIbHBIM KOJIMYECTBOM OIIHOOK.
OneHka «HE 3a4TE€HO» BBICTABIISIETCS CTYAEHTY, €CIM 3ajJada IOHsTa
HEIIPaBUIIbHO, 3a/IaHUE HE BBIIIOJIHEHO WM BBIIIOJIHEHO HEBEPHO.

IIpuMep npoekTHOM padoTHI
MUHU-TIPOEKT MO CUCTEME OpraHu3allMd W palMoOHAIM3alMu padoyero Mecra
(pabouero npoctpaHcTBa). CTyJleHTaM MpeajiaraeTcs OpraHu3oBaTh CBOe pabouee
MECTO C MPUMEHEHUEM UHCTPYMEHTOB OEpPEXKIMBOrO MPOU3BO/ICTBA.
JlaHHas METO/IMKA BKIIIOYAET B c€0s1 HECKOJIBKO ATAIOB:
1. IMoaroroBka lLlenbs MaHHOrO 3Tana 3aKiOYAETCs B ONPEICICHUM JIMIEPA,
CO3/IaHWsI KOMaH/IbI 1715 TUIAHUPOBAHUS U BHEAPEHUS 5S 1 00ydeHue.
2. CkannpoBanue padodyero mecra. Ha »3ToM »Tane HeoOX0auMO
33JIOKYMEHTHPOBAaTh CYIIECTBYIOIIYIO CHUTYallMI0, OCYLIECTBUTH JHATHOCTHKY,
nath nHGopMarmio o npoekre. HyxHo o0s3aTenbHO choTorpadupoBaTh TEKyIIee
COCTOSIHUE, YTOOBI CPABHUTDH MOTYUYUBIIUNCS PE3YNbTAT.
3. Bueapenue ILlens 3TOro srama COCTOUT B IIPOBEACHUU COPTUPOBKH,
obecrnieueHne coOI0eHUS opsaKa, yOOpKH U poBepKu. it 3Toro Heodxoaumo
IIPOU3BECTU HECKOJIBKO CJIEIYIOLIUX [1aroB:
laz 1. Onpenenutb KpUTEPUH ISl COPTUPOBKU. OnpenenuTs, 4To Tpedyercs, a
YTO HET, B KAKOM KOJMUYECTBE U TOJIBKO TOTJa, KOTAa TpeOyeTcs.
llaz 2a. YnaneHue HEHYXKHOro. YJanuth Bce ycrapeBiune Bemu. [logoOpaTh
NOAXOMSIINE CKIAJACKUE TEPPUTOPUM ISl KCIOJb3YEMBIX BElIEH, MPUKPENUTH
ApJABIKM KO BCEM HCIOJIb3yeMbIM BeEIlaM - KIacCH(UIMPOBATH BCE BELIU; B
3¢(dexTUBHON  peanu3aldd 3TOrO0 NPHUHIMIA BaM [OMOXET BbIIEJICHUE
CHELMAJIBHBIX 30H U UX 0003HAYEHHE.
llaz 26. Pa3memiath U XpaHUTh BEIM HA BUAY. Pa3zMmecTuth TpeOyemble Beld
TaKuM 00pa3oM, 4TOOBI UX MOYKHO OBILJIO JIETKO HCITOJb30BaTh, YTOOBI OHHM OBLIN
MapKUpPOBaHBI U JIFOOOW MOT OBl WX JIETKO HAWTU W OTIOXUTH. (i ymoOcTBa
MO>KHO MCITOJIb30BaTh PA3JIMYHbIE CTUKEPHI U STUKETKHU.
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Illae 3. YOopka, mpoBepKa, YCTpAaHCHHE HEHCHpPaBHOCTEH. YOEAUThCs, 4TO BCE
HAXOJIUTCS Ha CBOMX MecTax. PerynspHo u yacTo youparb, 4TOObI B Cllydae, KOrja
YTO-HUOYAb MOHAJOOUTCS, BCE HAXOAWUJIOCh Ha MECTe W B pabodyeM COCTOSIHHU.
VYcraHoBuTh 1enu M paboTaTh Ha HMX JOCTHKEHUE. B 00s3aHHOCTH KaKJI0TO
BXOJIUT yOopka mo Mmepe HeobxoaumMmocTH. EsxeqHeBHas yOopka MHpeaoTBpaTHT
NOTPEOHOCTh B «T€HEPATbHON YOOPKE» TEPPUTOPHHU.

4. Cranpapruzanusi 1 o0MeH uHpopmanmeii. Ha 3Tom sTane HeoOXoaumo

ONPENEINUTh HACATBHOE COCTOSHHE M IPHUBECTH IEJIEBYI0 30HY B HJICAIBHOE

COCTOSIHUE.

Illlaz 4. BHempsaTh TPUBBIUKKM S5S B EXKEIHEBHYIO pabOTy C IOMOIIBIO:

YCTaHOBJICHHSI U COTJIACOBAHUS CTAHJIAPTOB, MO KOTOPBHIM pabOTaeT KaXKIbIi, T.€.

JOKYMEHTaIsl, XpaHeHHe 000py10BaHMsl, 0€3011aCHOCTh; pa3pabOoTKU CTaHAapTOB,

o0ecreunBaroInX 3¢ (HEeKTUBHOCTH IIPOLIECCOB, ITOBBIIICHNE

B3aMMO3aMEHIEMOCTH, XOPOIIYI0 KOMaHIHYIO pPaldoTy, TakuM 00pa3oM, 4TOOBI

K@Kl MOT NPUCOETUHUTHCS K CEKIIMM M ObICTPO B HEM paboTaTh; BHEAPEHUS

BU3yaJIbHOTO KOHTpOJs; Qotorpadhun paboyero Mecta IOCIE BHECEHUS

U3MEHEHUN ISl TOro, 4YTOOBbl YCTAHOBUTh HOBBIE CTaHAApPTHI; IMOATOTOBKHU

nacropTa pabo4ero MeCTU WM MOMEILEHUS, pa3MEILEHUE eT0 B CETEBOI Marke.

5. Ioanep:;kane  JOCTUTHYTOIO W COBEPLICHCTBOBAaHME.  3JECh

IIPUBETCTBYETCS MPOBEJICHUE €XKEHENENbHbIX ayJUTOB C LEJbI0 TMOJAEPKaHUS

JOCTUTHYTOT'O COCTOSIHUS M BHEPEHUE MPOLECCOB OCTOSHHOTO YIIYUIICHHS.

llaz 5. 3OT0 oAMH M3 caMbIX TPYAHBIX IIAroB, MOTOMY YTO OH TpeOyeT

OCBEIOMJIEHHOCTH, TEPNUMOTO0 OTHOILUEHUS K JAPYroM KyJIbType, CTPYKTYpE,

NOJICPKKU, MPU3HAHUS, yI0BIEeTBOpeHus. st aToro Heobxonumo: pa3padorarthb

IIPOU3BOJACTBEHHYIO MOJUTUKY TMONIEPKUBAHUSA M  YIYYLIEHUS JECUCTBUM;

(bukcupoBaTh AEHCTBUS ISl OTCIECKUBAHUS YIYUIICHUN; BBISBISTH YIyUILIECHUS U

IIPOJIOJIKATh MX; HAa3HAYaTh PEAJIMCTUYHBIE JAThl JJII KOHTPOJS W MOAJAEPKAHUA

pe3ynbTrara.

IMopsaaok BbINOJTHEHUS 3aJaHUS

1. Ckoonepupyitech B yueOHbIE TPYIIIIBI 10 YETHIPEX YEIIOBEK.

2. B xauecTBe 00bEKTa /JIs1 MPOBEACHUSI aHAIIM3a BHIOEPUTE ayJTUTOPUIO, B KOTOPOM
Bbl 3aHMMaeTech HanboJee 4acTo, YUTANbHBIN 3a71, Bamie pabouee Mmecto gjoMa u
T.I1.

3. 300pa3ute JAEHCTBYIOIIMI IIJIaH pa3MelieHus oOOpyIoBaHUs, MeOenu
BbIOpanHOTO Bamu o0bekTa.

4. 1lpumeHsisi  DJIEMEHTBl KOHLENIMU OS, HAaMEThTE OIpEeAeIEHHbIE BUIbI
JeSATEIbHOCTH PUMEHUTEIBHO K BBIOPAHHOMY OOBEKTY.
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5. ChopmupyiiTe 1 0TOOpa3uTe HOBBIM IJIaH OOBEKTA C YUETOM PEKOMEHIAIUNA U

IPUMEHEHHEM KOHIIeIHHu 5S.

6. Ilo pe3ynbraram paOOThI 3aMOJHUTE TAOJMIly, B KOTOPOH HEOOXOJIMMO yKa3aTh

9JEMEHTHI O0BEKTa L paCCMOTPCHUA, BHUIAbI aHAIN3a WM OIIMCAHHUC MCTOIA

yiydiieHust padbodero Mecta. [lpumep umoeosot mabd.auyvl

No
/o

Otam Metozaa | Buaer pabot mo peammsaruu| Buasr paboT 10 MOBBITIIEHUTO

3Tala OTHOCHTEIILHO 00BEKTA | 3(hPEeKTUBHOCTU paboUero
MecTa

OTuér mo paboTe JOJDKEH COJep»KaTh: TEMy U Iejlb pPadoOThl; CXEeMYy-IUIaH

BBIOpaHHOTO O0BEKTA; CXeMy-IJIaH 00BEKTa C MPUMEHEHHEM 3TaloB MeToaa 5S;

3aIIOJIHCHHYTO Ta6JII/IHy; BBIBOJBI 110 pa60Te.

Kpurepuu onieHKHM NpOEeKTHOH PadoThI

Onenka GpopMupyercs Ha OCHOBE OLIEHKH COOIIOJEHUS CIEAYIOINX NapaMeTPOB:

1. AKTyaJIbHOCTh U HOBU3HA U IIEJICMOIaraHue mpoeKTa

2. KauectBO npopaboTKu MPOEKTHOTO MaTepuaia

3. CTpykTypa paOOThl ¥ MOJHOTA PACKPBITUS MPOECKTHOU TEMaTUKH

4. OdopmieHue pabOThl, CTUIIb U3JIOKEHHUS, BU3YyaTIU3aIlUs

5. OOOCHOBaHHOCTh BBIBOJIOB U PEKOMEH AN

6. YOeauTeNnbHOCTh U ApPTryMEHTHUPOBAHHOCTh MYOJUYHOTO BBICTYILICHUS
(mpe3eHTanus / JOKIaa; BOIPOCHI)

«OTJIMYHO»

1. AKTyaJbHOCTh pabOThl OO0OCHOBAaHAa MHOTOACIIEKTHO, PEJIEBaHTHBIMU
apryMeHTaMHu, yBsi3aHa ¢ MpodheCCHOHAIBHOM MPOOIeMaTUKOM.
enu, 3agaun, 00BEKT, PEeaAMET PadOThI CPOPMYITUPOBAH bl KOPPEKTHO.
Hapyienus npuurHHO- CIEACTBEHHBIX CBSI3€M HET
Martepuan nogo0paH KOPPEKTHO, €ro aKTyaJllbHOCTh U JIOCTATOYHOCTh IS
MPOEKTHOTO PEIICHUsI IOMYCTUMa U 0OOCHOBAHA.
PeneBaHTHOCTH MaTepHaia MPOEKTHOMY LIEJIENOJIAraHUIO BBICOKAS.
Hapymienue rnpaB UHBIX aBTOPOB OTCYTCTBYET.
Crpyktypa paOOThl Ka4eCTBEHHO MpOJyMaHa, OTpaxkaeT MPOCKTHOE
pernieHrue B MOJHOM oObeMe. JIorWKa W3JI0XKEHUS TMOCeA0BaTebHAS C
KOPPEKTHOM PACCTAHOBKOMW AKIIEHTOB.

8. TaOnuuHbIH u WJUTIOCTPAMOHHBIN Marepual IIO{YEPKUBAET

COOTBCTCTBYIOIIHEC ITPOCKTHLIC pa3ACiabl 1 PCIICHUA
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9.

10.

11.
12.

13.
14.
15.

OdopMneHre u CTWIb HW3JIOXKEHUS B TIOJHOM OO0BEME COOTBETCTBYIOT
MIPOEKTHBIM 0OOCHOBAHWSIM.

CtunucTuueckoe W BHU3yallbHOE OQOPMIICHHE COOTBETCTBYET IpaBUIIaM
odopmIIeHHsT JOKYMEHTAIIUH MPOEKTa, TOKJIA0B U MPEe3CHTAIIHA.
['padmyeckue 0OHEKTH aBTOPCKHUE.

CdhopmynupoBaHbl KaueCTBEHHBIC BBIBOJIBI, OMPEACICHBI WHIAYCTPHAILHBIC
npo0JIeMbl TEXHOJIOTMYECKOTO, OPraHU3al[MOHHO- MPOU3BOJCTBEHHOTO U
PaKTHYECKOTO XapaKkTepa.

[IpennosxeHsl aBTOpCKHE 000CHOBAHHBIE BAPUAHTHI HX PEIICHHUS.
[TpoBeneHa oleHKa PeaTUCTHIHOCTH U A((HEKTUBHOCTH MPEI0KEHHBIX
[IponemMoHCTpHpOBaH  NPOAYKTUBHBIH  ypOBEHb  C(HOPMHUPOBAHHOCTH
KOMIIETEHIINH, TTOHUMAHUE CYTH UCCIIETyEeMOr0 MPOEKTHOTO BOMPOCA, AaHBI
CoJiep)KaTeNbHbIE, apTYMEHTHUPOBAHHBIC, KOHKPETHBICE U HCUYEPIIBIBAIOLINEC
OTBETHI Ha BOIIPOCHI BAPUAHTOB PEIICHUs TPOOIIEM

«XOPOLIO»

1.

10.

11.

AKTyanbHOCTh paOOThl OOOCHOBAHA PEJIEBAHTHBIMU apryMEHTaMU, yBsi3aHa
¢ mpodeccroHaIbHON MTPOOIEMAaTHKOM.

Lenu, 3amaun, 00beKT, IpeaMeT padoThl cHOPMYIHPOBAH bl KOPPEKTHO.
Martepuan u30BITOYEH WJIM HEIOCTATOYECH /I Pa3BUTHA MPOCKTHOM
KOHIICTIIIHH.

Hapymenue npaB HHBIX aBTOPOB OTCYTCTBYET.

Crpyktypa paboThl cOaJlaHCUPOBaHA, TAOJUYHBIM W WILTIOCTPALIMOHHBIN
MaTepuan TOJYEPKUBAECT COOTBETCTBYIOIIME TPOCKTHBIC pa3felbl W
pemienus. JIornka u3noKeHusl UMeeT HapyIICHHUS.

PaboTta oopmiieHa ¢ He3HAUUTETLHBIMU HAPYLICHUSIMU.

CtunucTuyeckoe W BH3yalbHOE O(POPMIICHHE COOTBETCTBYET IpaBUIIaM
odopmIieHHsT JOKYMEHTAIMH MPOEKTa, JOKIAI0B U MPE3CHTAIIUA.
['padmyeckue 0OBEKTHI B IIEJIOM aBTOPCKUE C DJIEMEHTAMH 3aMCTBOBAHUS.
B uenom, BbIBOIBI M peKOMEHAAMH OOOCHOBAaHBI U CHOPMYIUPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJbI HOCAT MPOEKTHBIN XapakTep U OTBEYaAIOT
UHAYCTpUAIBHOU crienuduke.

[IponeMOHCTpHPOBAaHO BepHOE MOHMMAaHUE MPOEKTHOTO Bompoca. B menom
JaHbl 000CHOBAHHBIE OTBETHI TIO0 CYIIHOCTH MPOCKTY.

BMmecte ¢ Tem AomyiieHbl HETOYHOCTH U cilabasi apryMeHTalus MPOeKTHOTO
TPETOKCHHUSL.

«YAOBJICTBOPUTEJIBHO»
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© N o o &

10.

11.

12.

AxTyallbHOCTb ~ pabOTBl  00O3Hau€Ha  IOBEPXHOCTHO, OTCYTCTBYIOT
MO//IEPKUBAIOIINE apPTYMEHTHI.

Lenn u 3anaun paboThl chOpMyIUPOBaAH bl HEJOCTATOYHO KOPPEKTHO
Matepran KOCBEHHO COOTBETCTBYET IPOEKTHOM KOHLENUUHU, TIyOOKOTrO
KPUTHUYECKOIO aHAJIM3a HE IPOBOAMIIOCH.

HapyiieHune rpaB UHBIX aBTOPOB OTCYTCTBYET

HenocTtatouHo BbIAEpKaHA CTPYKTYpa MPOEKTHOIO UCCIIETOBAHUS.
OTtcyTcTBYeT 000CHOBaHHUE METOAOJIOTUU Pa3pabOTKH.

Huskuii ypoBeHb BU3yasin3auuu paboThI.

Pabora odopmieHa ¢ HapylmIEHUSIMHU, CTHIIb U3JI0KEHUS HE COOTBETCTBYET
IIPOEKTHOMY.

Hwuskuit ypoBeHb BU3yalIn3alnH.

B pabotre wumeroTcsi HEeOOOCHOBaHHBIE BBIBOABI M pekoMeHaauuu. He
MPEJIOKEHBI BAPUAHTHI PELICHUS BBISIBIEHHBIX MTPOOJIEM
[IpoieMOHCTPUPOBAHBI OTHOCUTEJIbHBIC 3HAHUA, HEZ0CTaTOYHOE
NOHUMAaHHUE CYTH ITPOEKTHOT'O PEIICHUS.

OTtMeueHOo Hamuuue rpyObIX OIMOOK B OTBETAX Ha BOIMPOCHI IO MPOEKTHOM
KOHLEILIAN

«HEYAOBJIECTBOPUTEJIHLHO»

1.

R

© N oo

10.
11.

AKTyaJIbHOCTh pabOTHI HE 0003HAYEHA.

[IpoekTHOE 1eenonaranie HapyueHo.

Marepuan He COOTBETCTBYET MTPOEKTHON KOHIIETIUH.

HapymieHne aBTOPCKMX IpaB OTCYTCTBYET. WM 3aMMCTBOBAaHHO €
MIPOEKTHOE pElICHUE

CrpykTtypa paboThl HE COOTBETCTBYET MPOCKTHON TEMATUKHU.

OTtcyTcTBYeT 000CHOBaHHE METOAOJIOTUH MTPOEKTHOM pabOThI
[TocTaByieHHBIC 33]]1a4M HE COOTBETCTBYIOT CTPYKTYpE PaOOTHI.

Pabota odopmiieHa ¢ HapylmIEHUSIMHU, CTHIIb U3JI0XKEHUSI HE COOTBETCTBYET
MIPOEKTHOMY.

Huskuii ypoBeHb BU3yaln3aluu ¢ BBICOKOM J0JIEN 3aUMCTBOBAHUS.

BbIBOIBI HE 000CHOBAHBI, PEKOMEHIALIMKA OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHNUS, HETOHUMAHUE CYTH MPOEKTHOTO PEILICHHUS.

Bonpocsl k 1nddepeHUMPOBAHHOMY 3a4eTy
Konnenius 6epexIuBoro nporu3BOACTBA: UCTOPUUECKUIN aCIeKT.
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2. Uctopuss BHeApeHHs] HMHCTPYMEHTOB M  MPUHLHUIIOB OEPEKIUBOTO
npousBojictBa I'. ®opaom u T. OHo.
OCHOBHBIE PUHLHUIIBI COBPEMEHHOW CHCTEMBI OEPEAKITMBOrO MPOU3BOJICTBA.

4. KalaseH B IeATET-HOCTH KOMIIAHUY U TIEPCOHAIa KOMIIAaHUH.
Kapra motoka co3maHusi IEHHOCTH — XapaKTepUCTUKA, 1Eb, aJTOPUTM
COCTABJICHUSI, BUIBI.
Jlnarpamma «CriareTTi - Ha3HA4eHUE U OCOOCHHOCTH.
«5 Tlouemy» - MHCTPYMEHT OTIPEACIICHUS IEPBOITPUYUHBI TIPOOIIEM.
Huarpamma «SIMa3zymu» - XapaKTepUCTHUKA, BHU3yallbHOE IOCTPOCHHUE,
OCHOBHBIE ITOKA3aTEelIH.

9. XapaKTepucTHUKa M OCHOBHBIC (haKTOPHI AuarpaMMbl «crkaBay.

10. Tunibl  moTeph B OEpEXJIMBOM  TPOU3BOJCTBE,  IMPUMEPHI B
MIPOU3BOICTBEHHOM MPOILECCE.

11. OcHOBHBIE TIOKa3aTeNu B OepeRIMBOM Ipou3BoacTBe. Dopmynbl pacuera.

12. Poccuiickuil ONBIT BHEAPEHUSI HHCTPYMEHTOB O€pEKIMBOTO MPOU3BOJICTBA.

13. O6nacts npumeHeHus: uactpymenToB 1QC u TPM B mpousBojicTBEHHOM
nporuecce.

14. CyurHocTh nipuHIUMIOB «BcTrpoeHHoe kauecTBo» U «TouHo BoBpems (Just-
In-time)».

15. Cucremsl kan6an, PDCA u SQDCM.

16. OCHOBHbIE TEPMHUHBI B OEpPEKIUBOM IPOU3BOJICTBE 17. Koumemmms
TpeyroJibHUKa 3 (HEKTUBHOCTH

18. Konmnenmus ['enpu Munnoepra.

Kpurepuu oeHKH IPOMEKYTOYHON aTTeCTALUM:

«OTJITHYHO

BBICTABIIIETCA CTYJEHTY, IMOKA3aBLUIEMY BCECTOPOHHUE, CHUCTEMAaTU3UPOBAHHBIC,
rIyOOKHE 3HaHUS Y4eOHOM TporpaMMbl JUCHUIUIMHBI W YMEHHUE YBEPEHHO
MPUMEHSITh MX Ha MPAKTUKE MPU DPEIICHUU KOHKPETHBIX 3a7ady, CBOOOJHOE U
MpaBUILHOE 00OCHOBAHUE MPUHSATHIX PEIICHUIA

«XOpOoUIo»
BBICTABIISIETCS CTYJIEHTY, €CIH B IIEJIOM BBINOJTHEHBI TPeOOBaHMS K OTBETY, OJHAKO €CTh
HeOOJIBIIINE HETOYHOCTH B M3JIOXKCHHH HEKOTOPBIX BOIIPOCOB, 3aTPYAHSIETCS B POPMYITUPOBAHUT
KBATH(HUITIPOBAHHBIX BBIBOJIOB U 0000IIIEHUH
«Y/IOBJIETBOPUTEIHLHO»
BBICTABIISIETCS CTYACHTY, €CIH eCTh (PaKTUYECKHe OINMOKU, HapyIlIeHa JIOTUKA H3JI0XKEHUS,
HEJOCTAaTOYHO HCIIONB3YeTCs COOTBETCTBYIOIIAS TEPMUHOJIOTHH, cJIab0 apryMeHTHPYeT
TEOPETUYECKHE TOJIOKEHHUS, HE CIOCOOEH CaMOCTOSITENbHO C(HOPMYIHPOBATH BBIBOABI U
000011eHMS, HE BUAUT CBA3H C MPOGECCHOHATHHON JEATETbHOCTHIO
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«HEYI0BJIETBOPUTEIbHO»
BBICTABJISIETCS CTYIEHTY, KOTOPBIH HE 3HAaeT OO0JIbIIeH YaCTH OCHOBHOTO COJEpKaHMsI yueOHOI
MPOrpaMMbl TUCIUIUIUHBL, JOIYCKaeT rpyObie OMMUOKH B (POPMYIHPOBKAX OCHOBHBIX MOHSATHI

JUCHUIITIMHBI 1 HE YMECT HCII0JIb30BaTh IMOJIYYCHHBIC 3HAHUSA IIPHU PEIICHUN TUIIOBBIX
MMPAKTUYCCKUX 3aaa4
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